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Summary
This report sets out a vision for Stoke Town as it might be in 
20 years time. However, more important it sets out a step by 
step strategy to achieve this vision starting now, in a time of 
weak markets and public sector spending cuts. The aim is to 
grow the regeneration of the town by allowing it to use its  
assets and to seize future opportunities. 

This report has been prepared for Stoke-on-Trent City 
Council by a team led by URBED and sets out a twenty-
year strategy for the regeneration of the town. It has 
been prepared after extensive consultation with local 
people and stakeholders including a workshop in Sep-
tember 2010, consultation on options in December and 
a further consultation on the preferred option in March 
2011. In total these consultations have involved around 
350 people and elicited 145 written responses.  

The role of Stoke (town) in Stoke

The first issue addressed by the report is the role of 
Stoke Town. It was once at the heart of the ceramics 
industry with a cluster of pottery works including two 
of the most important, Minton and Spode. Portmeirion, 
which now owns the Spode brand, is the last ceramics 
works in Stoke and the town that once thrived its large 
local workforces and the money invested by its ceram-
ics ‘barrons’ needs to find a new role. 

This change is all very recent. The former Spode works 
closed only two years ago and unlike other industrial 
towns, that have had many years to recover from the 
loss of their core industries, in Stoke the wound is very 
fresh. Further more this wound has been inflicted in the 
heart of a recession and at a time of public sector aus-
terity. While levels of deprivation and unemployment in 
Stoke Town may not be comparably to the worst parts 
of the conurbation, the town centre is struggling and in 
2010 28% of its shops were vacant1.  
   
Stoke Town therefore needs a new role, one that 
resolves the dilemma that while it contains many of the 
facilities that you would expect to find in a city cen-
tre (the Mainline Railway Station, Town Hall, Minster, 
Market and indeed the University and College), it is on 
the bottom rung of the hierarchy of shopping centres 
in the conurbation. It has previously been suggested 
that Stoke Town should become a 21st century market 

town. Our assessment however concludes that the 
town is too close to Hanley for this, and suggest instead 
that it should become the recognised station/university 
quarter of the city centre. As we point out, this would 
be perfectly normal in a continental city and is an ap-
propriate response to the unique polycentric structure 
of Stoke-on-Trent. 

Grow-your-own regeneration

The masterplan has grown out of a thorough analysis of 
the issues facing the town. However while we conclude 
that major change is necessary, we accept that there is 
likely to be little public money available to deliver large 
scale restructuring. While the masterplan described in 
this report is ambitious, we recognise that the com-
pleted masterplan is the culmination of a journey. We 
have designed the plan and the delivery strategy so 
that each of the steps on this journey is possible and 
builds on the step that proceeded it. If for any reason 
we can’t get to the end of the journey, or have to pause 
for breath at any time, the plan is designed so that it 
still works even if some or even all of the big projects 
don’t happen or are delayed. 

Stoke Town is not an isolated place. There are millions 
of people in and around the town every day: students 
in the University and College, people working in the 
Civic Centre, shoppers at the supermarket, patients 
and workers at the hospital and travellers on the A500 
and railway. If we were able to encourage just a small 
proportion of these people to come into Stoke Town, to 
spend a few hours and a little money, the fortunes of 
the town could be transformed. 

To do this we need to make it easier to access the 
town, particularly over the barrier of the A500.  How-
ever, what we really need is an attraction that draws 
people in. The former Spode works is an opportunity 
to create this attraction and this strategy envisages 

1 Goad Centre Report September 2010
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the site developing as a creative community (such as 
Camden Lock in London).

However, this will take time, so this strategy also seeks 
to kick start the process by looking at the potential for 
a new retail store to the rear of the site. This is poten-
tially important for two reasons, firstly it will attract 
people and help animate the heart of the site. Secondly 
it will generate a capital receipt to help fund elements 
of the strategy such as the bridge over the A500 and 
environmental improvements in the heart of the town. 
The overall strategy is therefore to concentrate activity 
in the heart of town and on the former Spode works 
allowing sites to the south to be developed for housing 
and the land between the railway and the A500 to be 
developed for employment uses.  

Rediscovery, repair and renewal

This strategy has been developed into a masterplan for 
the whole of Stoke Town. This masterplan shows how 
the Town will look when the strategy is complete and in 
the delivery section we show how this will develop on a 

phased basis. This includes the following elements:  

The former Spode works: The masterplan proposes 
to retain the historic buildings on the former Spode 
works site, (approximately 20,000m2). Much of this will 
initially be mothballed and then brought in use over 
time as demand grows. Uses include a museum and 
visitor attraction around China Bank Court including 
the possible reconstruction of the bottle kiln. A special-
ist ceramics retailing centre, bringing together factory 
shops from the wider area and a creative community of 
artists studios, gallery space, speciality shops and, over 
time, creative office space are all included within the 
proposals. The environment will be a maze of alleyways 
and courts, somewhere to be discovered and explored. 

The Retail Store: The plan also proposes a medium-
sized retail store on the open land to the rear of the 
site. The store would be built over its car park, which 
would be accessed from Elenora Street. The double-
height entrance would face onto a new square linking it 
with a ‘high street’ through the former Spode works (as 
illustrated above). 

After: The plan proposes that the former Spode works together with its 
courtyards and alleys be animated with artists and speciality shops.   

Before
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Stoke Links: The aim is to use the retail store to help 
fund a new footbridge over the A500 in order to open 
up the Stoke Links site. This would be developed over 
time, initially moving the surface car park northwards 
to allow the development of a new station square, retail 
units, a hotel and offices. There is also scope to reuse 
the base of Swift House for restaurant and bar uses 
facing the canal. Then as the scheme becomes estab-
lished there is the opportunity to create a major arena/
convention centre over a decked car park. 

Town Centre: This strategy will help to consolidate 
activity into the heart of the town creating a strong 
retail spine between the existing supermarket and the 
proposed new store. The plan proposes that existing 
shops on London Road be relocated to vacant units in 
this area around Campbell Place and Church Street to 
concentrate activity linked to proposed environmental 
works to Campbell Place. 

A working town: The strategy seeks to protect and 
encourage employment in the town. We estimate that 
the creative reuse of the former Spode works buildings 
could, over time, create up to 400 jobs and a further 
300 would be provided by the retail store. This estimate 
more than replaces the 400 jobs lost when Spode 
closed its doors in 2008. We also suggest that the Side-
way site is a major opportunity to provide high-quality 
employment space along the canal allowing existing 
employers to relocate, if they wish, and attracting new 
ones. 

Living neighbourhoods: The masterplan covers more 
than the former Spode works and the town centre. The 
boundary includes the residential areas to the south 
along London Road and Campbell Road where the pro-
posal is to use the opportunities created by the former 
Victoria Ground and the land between London Road and 
Yeaman Street to build new homes and diversify the 
housing offer of the town. This will help to attract new 
people to the area.

A Sustainable Place: The sustainability strategy within 
the masterplan is based on a proposal for a combined 
heat and power plant, developed as part of the retail 
store, that can be extended to serve the former Spode 
works and other facilities in and around the town cen-
tre. This would be linked to energy efficiency measures 
and renewable energy, primarily photo-voltaic panels. 
The aim is not to make Stoke Town an exemplar but 
simply to keep up with good practice being implement-
ed in many areas across the UK at present. 

Taming the car: The highways strategy is designed to 
address the problem that 83% of traffic in Stoke Town 
(excluding the A500) is through traffic2. Much of this 
is currently directed onto a one-way gyratory system 
through the centre of the town where traffic speeds 
create a hostile environment. The strategy proposes to 
make many of these streets two-way, slowing traffic 
and allowing on-street parking. This will not neces-
sarily reduce the amount of traffic but it will reduce its 
impact. 

The public realm:  As part of the masterplan a public 
realm strategy has been developed with Jan Gehl 
Architects from Denmark. This is based on a range of 
public spaces from the alleyways and courts of the for-
mer Spode works to a major new public square outside 
the Kings Hall. The strategy also includes improvements 
to Campbell Place and a hierarchy of streets and public 
routes.

This is a strategy designed for its time. It is designed to 
be developed gradually over a number of years without 
major injections of public money. The work has indeed 
already started with the staging of the British Ceramics 
Biennial in the ‘China Halls’ within the former Spode 
works in autumn 2011 and further arts and retail uses 
are planned. This gradual development of the site will 
build to a point where the retail store opens allowing 
the regeneration of the town to be taken to the next 
level. 

The people attracted by the store will generate activity. 
This activity will, in turn, accelerate the development 
of proposals within the former Spode works and part 
of the capital receipt generated by the store could 
potentially be invested into the new bridge. This is a 
‘game changer’ because it will transform the actual, 
but more important the perceived, accessibility of Stoke 
Town. The site will be five minutes from the station and 
functionally part of the city centre. This will open up 
the development of the Stoke Links site and provide 
further impetus for former Spode works and Stoke 
Town Centre. 

The final masterplan will take many years to achieve 
and we accept that it is ambitious. However, the market 
will change over the next two decades and the places 
that succeed will be those that have done the work and  
are prepared to take advantage of the opportunities 
when they present themselves. We believe this strategy 
allows Stoke Town to do just this.  

2. Date in the ARUP Baseline report drawn from the North Staffordshire Transport 

Study Phase III (NSTSIII) Transport Model.  
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The Overall Masterplan

Minton Hollins Site

The former Spode works

The Links site and Station

The Victoria Ground 
Site: Housing

The Sideway Site: 
Employment

The London Road 
Site: Housing
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The masterplanning team and documents:

URBED (Urbanism, Environment and Design) - is an 

award winning consultancy that specialises in urban design and sus-

tainability in an urban context. The practice works across the UK from 

its base in Manchester and works for public and private sector clients. 

URBED is leading the masterplanning team as well as providing design 

and consultation input. (www.urbed.coop)

Gehl Architects - is a world renowned practice offering expertise 

in the fields of urban design, city planning and architecture. Their role 

is to provide input to the public realm strategy and wider strategic 

thinking.

(www.gehlarchitects.com)

DTZ - are property and market specialists. Their role in the project is 

to provide advice and knowledge on the market, financial appraisals 

and delivery routes for the final masterplan. (www.dtz.com)

Arup - is an independent firm of designers, planners, engineers, con-

sultants and technical specialists offering a broad range of professional 

services. Their role on this project is to provide technical input and 

expertise to the highways, public realm and transport strategy. (www.

arup.com)

Baseline and Options Reports

 Residential and Market Review
 Transport Baseline  
 Urban Design Assessment

 Consultation Report 
 Options Appraisal and Report 
 Sustainability Appraisal Scoping Report 
 Proposed Options Summary

Exhibition Material

 Options Exhibition 
 Proposed Option Exhibition

Final Report Documents 

 Sustainability Appraisal 
 Sustainability Strategy 
 Housing strategy 
 Delivery Plan 
 Transport plan   

All documents available on:  
www.urbed.coop/stoketownmasterplan

Former Spode Works and 
Stoke Town Centre  from the air
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Introduction

In September 2010 a team led by URBED were ap-
pointed to prepare a masterplan for Stoke Town centre. 
The brief set out 10 aims for the study, at the core of 
which was the need to find a sustainable future for 
Stoke Town Centre taking advantage of the once-in-a-
lifetime opportunity of the former Spode Works site as a 
catalyst for change. 

The appointment followed an international design com-
petition held over the Summer of 2010. URBED’s submis-
sion focussed on understanding how Stoke Town can 
heal its wounds and develop a distinctive economic role. 
The submission also focussed on, how it can attract peo-
ple, investment and jobs, without stepping on the toes 
of the other six towns in the conurbation and particularly 
the City Centre and how it can do all of this at a time of 
deep public spending cuts. The team developed the idea 
of ‘growing your own urbanism’. This concept focussed 
not so much on grand plans that risk never happening, 
but on the process by which the town can develop in a 
series of more manageable steps. The result in ten or 
twenty years may be just as dramatic, but the process 
of change will allow for flexibility, sustainability and for 
the full involvement of local people and businesses. This 
approach was central to the competition and remains at 
the heart of this strategy. 

Following URBED’s appointment in September 2010 
work started in earnest. The first steps included a 
series of studies to understand the area, its economy, 
housing market and transport. In October 2010 a 
workshop was held in the Kings Hall, attended by just 
over 80 stakeholders including elected members, trad-
ers, community representatives, agencies and council 
officers. This fed into the development of a series of 
options, which were subject to a six-week consultation 
period starting at the beginning of December 2010. 
This consultation included two sessions on URBED’s 
bus and an exhibition at Stoke Library. 

The responses to the consultation were combined with 
an Options Appraisal that considered viability, deliver-
ability, sustainability and regeneration impact. On the 

basis of this work a proposed option was produced that 
was then the subject of a second six-week consultation 
exercise up to 22st March 2011. This also included an 
exhibition in the Library as well as a series of meetings 
and presentations. The responses to this exercise has 
fed into this final masterplan report. 

The process has been rapid reflecting the urgent need 
for action in Stoke Town.  We have been able to move 
quickly because the central ideas in the masterplan 
have been widely supported. There is broad support for 
the ideas of developing the former Spode works site as 
a visitor attraction and for its use by the arts commu-
nity, for rationalising the town centre retailing and the 
one way system, for seeking high-quality housing and 
for spanning the A500 with a new bridge so opening 
up the Links site around the station. The main ques-
tions asked of all of these ideas have been how soon 
can they happen and how do we ensure that they are 
achieved?  

The strategy allows for the strategy to develop gradu-
ally. However it has become clear that the current 
economic climate and intense financial pressures make 
it difficult for the Council to allow the plan to develop 
as gradually as we had first planned. The lack of public 
funding also creates a real danger that a gradual pro-
cess could stall. We have therefore explored the pos-
sibility of kick-starting the development by promoting a 
scheme for a retail store on the open rear section of the 
former Spode works site. This is not without difficulties, 
but could deliver a capital receipt sufficient to assist 
in the wider scheme. Furthermore if done correctly, 
it could provide an attraction on site delivering more 
people into the town centre and providing a spur to 
regeneration. This has been the main issue addressed 
through the consultation process. 

This final report summarises all of this work and the 
masterplan that has resulted. This is backed up by a 
series of more detailed technical reports as set out in 
the box opposite. Together we hope that they represent 
an opportunity to transform Stoke Town. 

This masterplan for Stoke Town has been developed over 
an intensive six-month period. Over that time more than 400 
people have contributed ideas and comments.  
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Stoke Town 

Of the six towns only Burslem and Fenton are mentioned 
in the Doomsday Book (1087), however the stone church 
of St. Peter Ad Vincula dates from 805AD and was built 
on the site of an older church which was surrounded 
by a moat. ‘Stoke’ therefore means ‘place’ or ‘place of 
worship’ and the church, probably built to serve nearby 
Penkull, is a great deal older than the town.  

For centuries, other than St. Peter’s, Stoke Town was little 
more than a row of houses on the turnpike road from 
Newcastle to Longton (now Church Street). This changed 
rapidly with the development of the ceramics industry in 
the mid 18th Century. Many of the potters who were to 
make their name in Stoke started as apprentices working 
in the Whieldon Works (which stood south of City Road 
on what is now the Sideway site). Both Wedgewood and 
Josiah Spode started there in the 1850s, the latter going 
on to buy an existing pottery works in 1776 that became 
the Spode works until its closure in 232 years later. 

This was to become one of three major ceramics works 
in the town. In 1881 Thomas Woolfe opened the Big 
Works at the Junction of London Road and Church Street 
and a few years later the Minton Works opened on the 
site now occupied by Sainsburys expanding  to include 
a tile works on Shelton Old Road (now occupied by 
Caldwell Communications) that produced 2 million tiles 
a month. Minton was the largest company in the town, 
bequeathing the Minton Memorial and Library buildings 
on London Road and being remembered in the name of 
Campbell Place (named after Colin Minton Campbell). 

Josiah Spode died in 1797 and was succeeded by 
his son and later his grandson. The factory thrived on 
innovations in the production of bone china and under-
glaze blue printing and became one of the first nationally 
known brands in the early 1800s. 

The Trent and Mersey Canal through Stoke was opened 
in 1777 and is thus one of the earliest canals in the 
country. It was designed by Brindley, and Josiah Wedge-
wood cut the first sod when construction commenced. 
The Newcastle canal was not completed until 1800 and 
ran in a four-mile stretch from the Trent and Mersey 
canal to Newcastle. It was used by the three main potter-
ies in Stoke but was otherwise a financial disaster. It was 
closed in 1921 but the first section in Stoke Town re-
mained navigable until the A500 was built in the 1970s. 

The six towns of Stoke upon Trent were amalgamated 
in 1910 and received city status in 1925. Stoke gave its 
name to the new city despite Burslem and Hanley being 

Before planning for the future of an area it is  
important to understand its past. The history of 
Stoke Town explains why the smallest of the six 
towns of the Potteries should give its name to the 
city as well as becoming its administrative centre. 

The Minton Works where the 
Sainsburys stands today

The ‘Big Works on the corner of 
Campbell Place and Church Street.   

Josiah Spode
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much larger because the six towns were all in 
the Stoke Parish. It’s not quite clear how it came 
to be the administrative centre. This was pos-
sibly because neither Burslem nor Hanley were 
prepared to be administered by the other and 
possibly because Stoke had the biggest town 
hall and was a natural centre being next to the 
station. 

Stoke’s pre-eminence as a ceramics centre 
faded in the 20th century. Aerial photographs 
from as late as the 1960s show a town dominat-
ed by bottle kilns and potteries. With the closure 
of the Spode site in 2008 Portmeirion remains 
the last pottery in the town. This was founded in 
1961 when Susan William Ellis (daughter of the 
founder of Portmeirion in North Wales) bought 
a company in Stoke and moved into the Goss 
Crested China Works on London Road. Port-
meirion pottery remains popular and the firm 
also now owns the Spode Brand.    

Stoke Town Plan, 1900

Spode Works, 1927
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Stoke Town

People
The population of Stoke Town is just 6,688 people 
which is only 2.8% of the population of the city3. This 
however is a slightly artificial figure because the built 
up area of Stoke is made up of a networks of towns 
and neighbourhoods that flow into each other. Stoke 
Town is therefore not an isolated settlement but part 
of a conurbation of 360,000 people. However, this 
city-wide population is predicted to fall by 4% by 2029 
(ONS, 2007). 

The population in Stoke Town is younger than the na-
tional average and in ethnicity terms is 93% white. Un-
employment stands at 5% with economic activity rates 
at 61.4% which is better than the city centre but lower 
than the figure for the West Midland (65.9%). Many lo-
cal people work in manufacturing (22.6%) compared to 
a national average of 14%, (Census, 2001). Wage levels 
are similar to the rest of Stoke-on-Trent but below the 
regional average with the Stoke Town wards featuring 
in the bottom 20% most deprived in the UK. These fig-
ures show that Stoke Town is far from being the most 
deprived part of Stoke on Trent. However, the loss of 
Spode and the extent to which its population is reliant 
on manufacturing makes it vulnerable in the current 
economic climate. 

Housing
The housing market in Stoke Town is complicated. The 
town sits at the point where the dense terraces of the 
city centre give way to the more suburban housing to 
the south and west. The poorest housing is around the 
station with high levels of private renting (probably to 
students) and low values. The terraced housing to the 
south of the A500 is stronger but even here there are 
some problems with housing condition and vacancy. 
The baseline review found some evidence of young 
professionals moving into the area, which may reflect 
its affordability and proximity to the station. 

Shops
Stoke Town centre is a small local centre and faces 
strong competition from both the city centre and New-
castle. It’s level of non-food retail is substantially below 
the national average and its vacancy rate is 28% (Goad 
2010).

Transport
Stoke Town suffers from its transport network. The 
A500 cuts the town in two, severing the main part of 
the town from the railway station and the University. 
The town centre also has to cope with a significant 
amount of through traffic (83% of traffic neither starts 
or ends its journey in the town). To cope with this a 
complicated one-way system has been created which 
channels significant amounts of traffic around the 
edge of the centre, further cutting it off. The Council 
Highways Department has explored a possible bypass 
to take traffic out of Campbell Place. In terms of public 
transport the town is well served. Most housing is 
within reach of a bus stop and the station means that 
rail connections are unrivalled.    

As part of the study the URBED team have 
carried out a baseline assessment of Stoke 
Town today. This shows the town to be  
deprived, to an extent, but far from being 
the most impoverished part of the con-
urbation. The town centre however is in a 
very poor state, caused, in part, by prob-
lems with the highway system.     

3. All data in this section comes from the Residential and Market Review un-

dertaken by DTZ, The Socio-economic and Planning and Regeneration Context 

by URBED and the Transport Baseline by ARUPs. The data is from various 

ONS sources including the 2001 Census and the 2007 Mid year population 

estimates. 
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These 

are called Figure 

Ground plans. They show 

just buildings  and take away all 

other detail so that you can see the 

bones of a place. The top plan is from 

1900 and the lower one from today. 

They illustrate the extent to which 

the centre has changed ove 

the last 100 years. 
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Diagnosis

The baseline work summarised on the previ-
ous page show Stoke Town as a town that is 
vulnerable. It is dependent on a vulnerable 
manufacturing sector, more than a quarter 
of its shops are vacant, parts of its housing 
market are weak and its roads are clogged 
with through traffic. 

This story is unfortunately not unique. Across 
the country small industrial towns have suf-
fered as they have lost traditional employers 
and struggled to compete with larger towns 
and cities. URBED have worked on many 
such small towns, places like Darlaston 
in the Black Country and Radcliffe, north 
of Manchester. Both have lost large local 
employers, and have seen their town centres 
collapse in the face of intense competition 
from larger neighbours. To rub salt into the 
wounds they have seen their town councils 
amalgamated with these same larger neigh-
bours losing both their independence and 
their identity. 

The baseline research undertaken for the masterplan has 
shown that Stoke Town faces some serious challenges. The loss 
of Spode is still a very fresh wound but it is also an enormous 
opportunity to reinvent the town, its role and image.  

83% 
Traffic in Stoke that is just 
passing through with no busi-
ness in the town
(North Staffordshire Transport Study)

6,688 
The population of Stoke Town, 
44% of whom are aged 20-44 
which is 20% higher than the 
regional average
           (ONS 2006)

28% 
Proportion of shops that were 
vacant in 2010
                (Goad 2010) 
 

757Number of 
new homes planned per year in 
Stoke-on-Trent and Newcastle-
under-Lyme, 11,523 number of 
homes allocated or identified 
(15 year supply)
 (Core Spatial Strategy)

 
Number of off street parking  
spaces in Stoke Town Centre
              (Arup, 2010)

But Stoke Town is much more complicated!  
On the one hand it is a town that has given 
its name to a major conurbation. A town that 
far from losing its identity, is the administra-
tive heart of the conurbation and home to 
the Civic Centre, Town Hall and Minster. It is 
indeed home to many city centre functions, the 
mainline rail station, the market, the University 
and College.  Yet despite all of this, the baseline 
shows it is actually in a worse state than many 
other small industrial towns. 

There a number of reasons for this that need 
to be addressed as part of the strategy and 
masterplan for the town. 

 The first reason is that the decline in the 
ceramics industry is very recent. Stoke, 
of course, still remains a major ceram-
ics centre through the likes of Portmeirion 
pottery. But it once had six local potteries, 

View along Church Street towards the town centre
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the largest of which, Spode, closed only three years 
ago (2008). While other towns have had time to 
recover and diversify, Stoke Town has lost its largest 
employer in the heart of a recession. The results 
are being felt in the local employment statistics, the 
housing market and the town centre shops (many of 
whom were sustained by the former Spode work-
force).

 The second reason is the complex structure of 
Stoke-on-Trent. Stoke Town is one of the original 
towns of the Potteries, all of which once functioned 
as independent places. They had their own councils 
and fiercely loyal communities who worked locally 
and patronised their thriving town centres. However 
as workforces declined and populations became 
more mobile the nature of retailing has changed 
and the towns now compete with each other. Trade 
and activity has been sucked into the City Centre 
(Hanley) and to out-of-town retail stores. Stoke 
Town has perhaps suffered most of all the towns 
from this process being so close to the City Centre.

 The third reason is the physical structure of the 
town and the barrier created by the A500, the 
Railway and Canal. Many of the towns institutions 
are either north of this barrier or accessible directly 
from Glebe Street. As a result the heart of the town 
centre feels like a different world, entirely off the 
mental map of individuals who either work, study 
or live close by. It is telling that the recent season of 
live music in the town’s pubs was called ‘over the 
bridge’. The one-way road system, designed for the 
needs of through traffic only makes this situation 
worse. As the centre has declined there has been 
less and less to draw people in, thus compounding 
this cycle of decline. 

These trends have caused the most severe problems 
in the town centre, but the whole town has been af-
fected. Along London Road shops have struggled and 
the environment has deteriorated. The housing market 
is weak and prices are not keeping pace with the rest 
of the city. Unemployment has risen and a number of 
vacant sites, most notably the former Victoria Ground 
have remained underdeveloped for some time.   

It is clear from our analysis that the situation has not 
stabilised. From our consultations we are aware that 
there are traders and other employers who would 
considering leaving the town and amongst the wider 
community there is a level of dissatisfaction that it is 
so run down. This should however be offset against the 
many positive things that are happening in the town, 
the loyalty of local people and their commitment to its 
future. The prognosis may not currently be very good 
but to quote the great urbanist Jane Jacobs, Stoke has 
within it ’the seeds of its own regeneration’.      

    

 

Church Street

Stoke, Town Hall
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2.
Vision and 
Options
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Vision
We believe that Stoke Town has the potential to develop as 
a quarter of the city centre drawing the activity of the Sta-
tion, Town Hall, University and College into the town cen-
tre using the catalyst of the former Spode works site.  

“Stoke Town is looking forward to a 
bright new future. We’re taking a fresh 
look at our fascinating past to build a 
town for today and tomorrow. A town 
with a real ambience. A town with a 
distinctive retail, leisure, residential and 
employment offer. A town that attracts 
visitors through the creative, contem-
porary redevelopment of its heritage, 
including the Spode Pottery works, and 
the importance of the railway, canal, 
Minster and flourishing University 
Quarter. Enjoying the distinctive Stoke 
Town identity and easy access to the 
city centre, people will love to live here, 
and want to put down roots. Students 
will spot great potential for a higher 
quality of life.  Visitors and daytime 
workers, enjoying our great transport 
links, will stay longer and spend more..”

A50 Burslem

Hanley

Longton

Stoke

Tunstall

Fenton

British City
Tiny town centre 
surrounded by mostly 
suburbs with local centres

Continental City
Much bigger centre with 
traditionally less affluent
suburbs

Stoke-on-Trent
Six town centres

Stoke-upon-Trent
Part of city centre
- Station
- College
- University
- Market
- Minster

If we are to reverse the cycle of decline described on the previous 
page we need to develop a vision for the town centre. There have 
been previous attempts to do this such as the studies by Llwelyn 
Davies in 2004 and the more recent work by GVA Grimley. The 
vision in the box opposite was part of the brief for this masterplan 
and has been the starting point for our work. 

This however is a vision that can be paraphrased as ‘a town that will 
be better than it is now’, something that is difficult to disagree with 
but doesn’t say a great deal about how to achieve it. One problem 
is that elements of this vision are very similar to the visions being 
promoted for the other towns in Stoke-on-Trent and indeed the city 
centre. It is counterproductive to have each of the six towns compet-
ing for the same territory and the over arching strategic presumption 
is to direct major investment to the City Centre. 

One approach would be to reposition Stoke Town in a way that be-
fits its status in the local hierarchy of centres. The Llewelyn Davis 
work put Stoke Town on the lowest rung of this ladder behind the 
City Centre, the secondary centre in Newcastle and the District 
centres of Tunstall and Longton. Previous work has suggested that 
it could thus become a ‘21st Century Market Town’. It is not how-
ever clear what this means, the notion of a market town suggests 
a free-standing small town with a strong identity and good range 
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of local services. It could apply to a number of 
the towns in the conurbation more than it does 
to Stoke Town which sits in the shadow of the 
city centre and has many city centre functions.    

We therefore started to think about Stoke Town 
as a sector of the City Centre (as illustrated 
in the diagram to the left). In the UK we have 
become used to large conurbations with very 
small and compact city centres. This however 
would not be the case on the continent where 
the city centre is far larger and includes a 
series of quarters each mixing housing and 
employment with city centre functions such as 
a University Quarter, Administrative Quarter and 
Station Quarter. 

Stoke is unusual in the UK being a polycentric 
conurbation that historically did not have a 
clear city centre. The Council has been right 
to promote Hanley as a city centre because 
there is a need for a clear focus for higher 
order retailing and cultural activities. However, 
given the unique structure there is no reason to 
assume that this means that Stoke must adopt 
the UK model of a compact centre in a big con-
urbation. Why not adopt a continental model 
that sees a large city centre with a series of 
quarters, and indeed a wider conurbation made 
up of a network of urban villages? The model 
for this in the UK is, of course, London which 
while being on a vast scale has successfully 
developed a polycentric village structure. 

This suggests a vision for Stoke Town as a city 
centre quarter. This is already hinted at in the 
University’s vision for a ‘University Quarter’. It 
could also incorporate elements of an adminis-
trative quarter or indeed a station quarter like 
the area around the Eurostar terminal in Lille. 
This is compatible with the strategy for the City 
Centre that emphasises the importance of the 
University Boulevard in linking the station to 
the city centre. The small addition to this strat-

egy that we are suggesting is that the access 
be continued for another few hundred meters 
so that the former Spode Works site and Stoke 
Town Centre is also perceived as a functional 
city centre quarter. 

The proposed vision for Stoke Town is there-
fore as a city centre quarter including the 
University, College, Station and administrative 
hub. The Town Centre and the former Spode 
works will become the heart of this quarter and 
a focus for its activity. This activity does not 
need to be created, it already exists. Hundreds 
of people work in the Civic Centre and town 
hall and there are thousands of students at the 
university and college and many more people 
travel through Stoke Town on the West Coast 
Mainline, A500 and indeed the local roads. If 
Stoke Town could tap into only a small part of 
this market that already exists on its doorstep 
it could begin to reverse its 
decline in fortunes. The town 
has already started to do this, 
for example by promoting its 
bars and venues to students. 
The former Spode Works site is 
however an opportunity to take 
this to an entirely different 
level by becoming a magnet 
for all of this activity and and a 
spur to the regeneration of the 
Town.  

Signage already exists for 
the University Quarter
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Consultations

The workshop in the Kings Hall was attended 
by more than 80 stakeholders, local people and 
council officers. Following this the team de-
veloped three options for the town centre. This 
included the former Spode works together with 
options for London Road, the former Victoria 
Ground and six other sites within the town cen-
tre. The consultation ran for 6 weeks and kicked 
off with two sessions on URBED’s consultation 
bus on 1st and 4th December 2010. Following 
this the exhibition boards were on display in the 
Library and Local Service Centre. The results 
of this exercise were used to develop a pre-
ferred option, which was subject to a further six 
weeks of consultation ending on 22nd March 
2011. Throughout this period there have been a 
series of face to face meetings and discussions 
as well as presentations to councillors, local 
traders and to the North Staffs Design Review 
Panel. The results of this work are described 
below; 

The Roundtable Workshop 
This explored the main issues that affect Stoke 
Town centre and the facilities that people 
wished to see in the town centre. It was 
informed by a presentation of URBED’s winning 
competition scheme (chosen by Stoke-on-Trent 
City Council from six shortlisted designs back in 
September 2010). There was a great affection 
for Stoke Town at the workshop and particu-
larly for its heritage and the amount of creative 
activity that existed in the town. There was 
however concern about the extent to which the 
town centre had declined. Many of the sugges-
tions for the future chimed with the competition 
plan including space for artists and cultural 
activities, events and entertainment space.   

The strategy has been informed by consultation with local 
people and stakeholders. This started with a workshop on 
the 12th October 2010 followed by a 6 week consultation 
on options from the beginning of December 2010 and 
a further six week consultation on the preferred option 
ending on 22nd March 2011.  

Options Consultation 
In total 73 questionnaires were completed as part of the 
options consultation. The main findings are summarised 
in the bubbles to the right. Again these suggest broad 
support for the creative use of the former Spode Works 
site and the regeneration of the town centre. The main 
question related to potential retail use on the former 
Spode works. Of the responses, 83% favoured Option 
2, which was a version of URBED’s original competition 
plan. However, crucially 63% indicated that they could 
accept Option 3. This was the option that proposed a re-
tail unit at the rear of the site. While a minority of people 
supported a retail store in its own right many more were 
prepared to accept it if it allowed the other parts of the 
strategy to be secured from a financial viability perspec-
tive.  

The URBED Routemaster bus at the public 
consultation, 1st December at the University
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Stoke Town needs 
more parks, 

green space and 
public squares

A mixture of housing 
and open green space 

was considered a GOOD 
use for the former 

Victoria Ground Site

In general people are 
in favour of housing 
on London Road - 

medium sized family 

housing was preferred 

Top of the wish list 
is to see Stoke Town 
better connected 
to the Train Station 

and University There was strong 
support to see 

exhibition space 
and arts & crafts 

on the former 
Spode Works Site

Many people said 
they would like to 
see new shops 
in Stoke Town

People want to see the 
former Spode works 
brought back to life!

Many people thought 
a mix of uses for the 
former Spode Works 
was EXCELLENT

People would like to see 
better family housing, open 

space and employment 
opportunities along 

London Road

There was 
overwhelming 
support for the 
masterplan aims

There was a feeling that the focus of the 
former Spode works should be for creative 

industries and that for some a store(s) 
may not be compatible with this use 

Proposed Option Consultation 
In February and March 2011 the proposed option was 
subject to a further six weeks of consultation. This 
elicited 64 responses plus letters from 8 statutory con-
sultees including the Environment Agency, the National 
Trust, Network Rail, British Waterways, the Staffordshire 
Historic Buildings Trust and the Planning Authority. 

The results of this consultation showed strong support 
for the scheme. Overall just under 78% of respondants 
agreed with the proposed option, 16% were undecided 
and 7.5% disagreed. On the former Spode Works site 
in particular 66.7% agreed with all of the proposals, 
38.9% with some and 6% disagreed. It is possible that 
many of the people who didn’t agree with all of the 
proposals for Spode were objecting to the retail store. 
However even if this were the case they would be a 
minority of respondents. The consultation also showed 
strong support for the highway and public realm pro-
posals. The main omissions identified were provision of 
green space.   

The consultation material on display inside 
the URBED Routemaster Bus

Roundtable workshop discussion
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Options

Criteria:

Spode Works

Options:

London Road Former Victoria 
Ground

Sustainability
Objectives

Masterplan 
Objectives

Financial
Viability

Deliverability

Community/
Stakeholder 
Aspirations

Strategic Fit

1 2 3 1 2 3 1 2 3

Key Sites:

Low fitMedium fitHigh fit Proposed Option

Options Appraisal Results

As part of the options process we looked at the potential 
future use of all of the sites within the masterplanning 
area as shown on the plan to the right. In addition to the 
former Spode Works, there are a number of sites along 
the A500 and the railway as well as a series of sites 
within Stoke Town, the largest of which are the Former 
Victoria Ground and the area to the east of London Road. 

For most of these sites we asked people what they 
thought they should be used for. However for the larger 
sites we developed a series of options for comment. The 
former Spode Works and Links site options are described 
on the following page. 

London Road: London Road includes a number of sites 
running southwards from the Sainsbury’s service station 
between London Road and Yeaman Street. This includes 
a small park, a number of underused yards and retailing 
onto London Road. The latter includes two larger units, a 
Lidl and an Iceland together with a parade of small units 
which are in poor condition. The options suggest ways 
of dealing with this retailing and the density of develop-
ment. 

The first option retained the retail frontage and proposes 
a series of medium-density family housing/apartment 
blocks around an enlarged pocket park. The smaller 
shops to the south were to be refurbished to maintain the 
shopping presence along London Road. To the north the 
former Police Station was retained and used for offices, 
probably for a public sector user. The second option was 
based on the consolidation of shopping around the town 
centre. The retail frontage to London Road was removed 
and shops built fronting onto the Sainsbury’s car park (in 
line with a current planning permission). The third option 
was a lower density housing scheme modelled on the 
‘Villas’ with a new retail frontage. 

The main issues in the consultation related to retail-
ing. There was concern that the retail frontage wasn’t 
sustainable commercially and was unattractive. The 
proposed option was therefore largely based on Option 
One but proposed the removal of the smaller retail units 

except for the three units on the corner of Corporation Street 
which are of better quality. 

The former Victoria Ground:  This site is in the hands of a de-
veloper who is actively seeking to bring forward a development. 
The two options both included new housing on the western part 
of the site but had alternative solutions to the eastern section 
next to the A500. In one scheme this was developed for housing 
and in the other for a range of leisure and office uses accessed 
directly off the A500. The commercial development could include 
a hotel, leisure uses and office space. The response to the 
consultation was generally favourable to the housing develop-
ment although there were a number of detailed concerns. The 
main issue related to the treatment of the river and the desire for 
a linear park/open space along the River Trent. The eastern part 
of the site is the most difficult. This is understood from the owner 
to be contaminated and is also affected by noise from the A500. 
The preferred option includes housing on the eastern part of 
the site. However it was accepted that other uses such as hotel 
could be acceptable provided that they did not divert investment 
from the town centre. 

The team developed a series of options for the town look-
ing in particular at the London Road sites, the former Victoria 
Ground and the former Spode Works/Links site. These were 
the basis of the December 2010 consultations
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Options

The options consultation included three options for the 
former Spode works and Links sites. Each of these were 
based on the three main uses for the retained buildings 
on the former Spode works site. These are shown on the 
plans to the right; ceramics retailing and a visitor centre 
(green), artists’ studios (brick red) and the ceramics 
innovation centre (blue). On each of the options the bal-
ance and configuration of these uses is changed but it 
was clear from the workshop that the majority of people 
wanted to see the historic buildings retained for this type 
of mix of uses so the options didn’t vary greatly. 

The open section to the rear of the former Spode Works 
site was a different matter and the three options show 
very different solutions to this. The first includes surface 
parking and sports uses. In some respect this is an 
interim solution that could be put in place in advance of 
a more permanent scheme. Options 2 and 3 show two 
possible permanent schemes. Option 2 is a mixed-use 
scheme with housing offices, ground floor cafes and 
restaurants and a multi-storey car park. Option 3 shows 
potential retail solutions. One for a row of retail ware-
houses and the other for a medium sized retail store. 

The options show three different levels of development 
on the Links site. The first is a modest scheme on Swift 
House relating to Glebe Street. The second shows a new 
bridge on the axis of the station together with a new 
station square and retained public parking to the north. 
The final option shows the Links site fully developed 
with a convention centre to the north and the new bridge 
extended to cross the railway line. 

It was clear from the options consultations and indeed 
the options appraisal that there was an appetite for the 
most ambitious scheme. The preference was for Option 2 

on the former Spode works site and Option 3 on the 
Links site. There was very strong support for the artistic 
and visitor related uses of the former Spode works and 
for the idea of a major new bridge and the full develop-
ment with the convention centre on the Links site.  

However, as part of the options appraisal process it be-
came clear that this scheme struggled in terms of its vi-
ability. The development on the rear of the former Spode 
works and the Links site had the prospect of being viable 
in the future (if not at present) provided that the bridge 
could be built. However, it was very unlikely that suf-
ficient value would be generated to fund the bridge so 
that this would have to be funded by some form of grant, 
something which is currently unlikely. There is therefore 
a danger that the development would never happen. 

In this light the retail element of Option 3 creates an 
opportunity to create sufficient value to fund the bridge. 
The key finding from the consultation was that this may 
not be people’s first choice but it is something that the 
majority could live with if it allowed the other parts of the 
scheme to happen. This was therefore the basis of the 
proposed option.    

At the heart of the masterplan is the former Spode works 
and the Links site to the rear of the station. The three op-
tions for these sites built on the proposals put forward in 
URBED’s initial competition scheme.  

Holdway Round plate design
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OPTION 1
Heritage & creative reuse
This option provides for the early reuse of the existing buildings which will over time 

develop into three creative uses: The Spode Museum and pottery attraction, the 

Artists community with studios and galleries and the Ceramics Hub. In reality all 

three will be merged together to include pottery shops, helping to draw people to the 

site. They will be supported by leisure uses such as bars and restaurants to create 

a lively destination. The rear of the site would be a combination of open space and 

parking - the latter allowing part of the Kingsway car park to be turned into a public 

square. This option could either be seen as a permanent solution or a stepping stone 

to options 2 or 3. The Stoke Links site is not redeveloped in this option with council 

owned Swift House refurbished for commercial uses to help provide an improved 

setting to the canal.  

OPTION 2
A mix of uses
This option builds on URBED’s competition plan and is based on a long-term vision 

that envisages the refurbishment of the former Spode works and the development of 

land to the rear for a mix of uses. This includes the three elements of artists, pottery 

attraction and Ceramics Hub as in options 1 and 3 together with new housing and 

commercial development. The Stoke Links site is anchored with a convention centre 

built over a decked car park with new commercial development and station drop off 

as in option 3. The former Spode works includes a new multi-storey car park allow-

ing the removal of the Kingsway car park to allow development to enclose the square 

by the Town Hall.

OPTION 3
Expanded town centre
This option is based on the promotion of the largely cleared rear part of the site for 

retail use to include either a medium sized retail store (approx. 4,000 sq.m) or num-

ber of non-food shop units, with car parking and access from the A500 slip road. 

The existing Spode buildings that are retained are re-used for the three types of use 

illustrated in option 1 but with the Pottery Attraction occupying a more central loca-

tion. The Stoke Links site is shown partly redeveloped  to include shops and business 

units to the rear of the station and a single new bridge providing direct access to 

Stoke Town and the former Spode works site.
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3.
Masterplan
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The Masterplan

Activity: 

At the heart of the vision is the idea that 
Stoke Town is surrounded by thousands 
of people, students at the university and 
college, travellers at the station and on 
the A500 and staff in the Civic Centre and 
customers at the supermarket. Despite 
being within easy reach, most of these 
people do not currently come into the 
town centre. If just a small proportion of 
them were to use the centre on a regu-
lar basis it’s fortunes could be changed. 
There are a number of barriers to this 
happening, some of them very physical 
such as the A500 that separates Stoke 
Town centre from many of these people. 
In the longer term the masterplan propos-
es to address this with a new footbridge 
linking the University Boulevard into the 
former Spode works. This is a potential 
game changer and will transform the per-
ceived accessibility of Stoke Town centre 
which will become a functional part of 
the university/station quarter. However, 
even before the bridge is built there are 
ways of improving accessibility via Glebe 
Street Bridge. This is likely to include 
public realm works and lighting as well as 
restrictions on traffic as part of the wider 
traffic scheme.    

Our vision for Stoke Town sees it developing as a mixed-use quarter linked to 
Stoke City Centre.  The Stoke Town Quarter will include functions that are vital 
to the city, its main Railway Station, University and College as well as being the 
seat of its city administration. This vision needs to be translated into master-
planning proposals as we describe in the following pages. This has addressed 
the following issues: 

Consolidation: 

At least in the early years of the 
process there is a need to make the 
most of what we have in Stoke Town. 
It is important not to spread activity 
too thinly but to concentrate it where 
it can have a real impact. The master-
plan therefore proposes that retailing 
be consolidated on Church Street and 
Campbell Place allowing the Southern 
parts of London Road to transfer to 
housing. There remain sufficient qual-
ity independent retailers in the town 
to make a strong centre if they were 
not so dispersed. Retailers should be 
assisted to move into vacant units in 
the heart of the town. The same is 
true of the Former Spode works where 
activity should be concentrated around 
the central spine with less visible parts 
of the site being mothballed until they 
can be brought forward. 

Attraction: 

There is no point making somewhere 
more accessible if, to quote Gertrude 
Stein, ‘when you get there, there is 
no there there’. Stoke Town needs 
attractions that make it worth while for 
people to make the effort of coming 
into the town. These attractions can 
take many forms. The vision that we 
have developed of the former Spode 
Works site as a thriving artists com-
munity full of galleries, ceramics shops 
and cafes would be a major attrac-
tion but only once it is thronging with 
people. In other words it isn’t likely to 
be the attraction that gets things go-
ing. It will develop gradually and there 
will be a risk that the early occupiers 
will struggle. The initial attractions will 
therefore take two forms. The first are 
temporary activities such as the British 
Ceramic Biennial and performances by 
groups like Re:Stoke that bring people 
into the town. The next step will be the 
retail store that will deliver people into 
the heart of the former Spode works. 
Together these should be able to pro-
vide sufficient attractors to kick-start 
the process. 
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Work: 

The priority for Stoke Town is the 
creation of jobs and economic activity. 
The former Spode Works could provide 
more than 400 jobs and the strategy 
must protect the jobs that remain and 
replace those that have been lost. 
Part of this relates to the Sideway 
site that is an important employment 
location and has potential for new 
employment uses or indeed for the 
relocation of local employers who 
need more space. We have looked at 
the potential for employment on the 
former Spode works site by comparing 
it to sites elsewhere that have been 
reused for artists’ space and creative 
industries such as the Custard Factory 
in Birmingham. The conclusion is that 
when it is fully developed the retained 
buildings of Spode could create more 
than 400 jobs even before the retail 
store jobs are counted. There is also 
potential for further jobs to be created 
on the Links site.    

Home: 

Stoke Town also performs an important 
role as a place to live and part of the 
strategy is to make it more attractive 
as a place where a range of people 
choose to live. There are affluent 
housing areas in Penkhull immediately 
adjacent to Stoke Town but as the 
baseline shows, the housing market 
within the study area is weak. The aim 
initially is to develop the vacant sites to 
the south of the town for high-quality 
housing. The two main opportuni-
ties are the London Road and Former 
Victoria Ground sites as described on 
the following page. There is an op-
portunity to widen the range of housing 
including elderly persons and family 
housing for sale which will gradually 
change the local population structure 
and housing market. In the longer term 
we envisage housing forming part of 
the former Spode works development 
including apartments, live/work units 
and student accommodation. 

Place: 

These masterplanning elements need 
to be knitted together to make Stoke 
Town a special place. This relates 
to the quality of the buildings, the 
attractiveness of the public spaces 
and the numbers of people animating 
these spaces. A key part of this is the 
heritage of Stoke Town and its historic 
buildings, all of which are retained in 
the masterplan. The second step is 
a public realm strategy that we have 
developed with Jan Gehl Associates 
to create a network of extraordinary 
places, from large squares to intimate 
courts. These need not be expensive 
to create, so long as they are designed 
to be pleasant to use and encourage 
activity. The final element is the quality 
of new buildings including the retail 
store, the new bridge and the housing 
on the sites to the south of the town. 
Early schemes need to set the tone 
by setting a high standard for design 
quality and sensitivity to their context.   
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Development 
sites

1. The Minton Hollins site: The front section of this 
historic tile works is listed and occupied by Caldwell 
Communications. The cleared section to the rear is diffi-
cult to access and is subject to noise from the A500. The 
owner is marketing the site for light industrial use which 
we believe to be appropriate. Ideally this should create 
an attractive frontage to North Street. 

2. Lytton Street: This is a mixed employment site with a 
mix of historic and modern industrial premises (including 
a surviving bottle kiln). We have explored the possibility 
of the redevelopment of this area for canalside uses in 
the long term but concluded that it should be retained in 
employment use.

3. Woodhouse Street:  The proposals are based on a 
market-led approach that looks to redevelop the site 
for a mix of uses to include possibly a budget hotel with 
ancillary retail/leisure on the main road frontage and 
medium density new housing and open space to the rear. 

4. Falcon Works: This is a beautiful site with potential 
for residential conversion but the market is unlikely to 
bring it forward in the short term and there are issues 
with noise from the Portmeirion works. In the medium 
term the proposal is a market-led approach that brings 
forward a residential refurbishment together with a new 
build element to screen the Portmeirion factory. 

5. London Road Village: The preferred option is based 
on Option 2a. This includes the development of a series 
of cleared and underused sites off Yeaman Street and 
Boothen Road to create a new residential neighbourhood 
of 140 new family homes and apartments together with 
an extended Yeaman Street Park. The scheme retains 
just three of the retail units on the corner of London Road 
and Corporation Street with the remainder of the small 
shops being demolished. The Police Station is subject 

to a decision by Staffordshire Police on its future use. It 
could either be let for office use or redeveloped for new 
housing. The proposals should include improvements to 
London Road such as street trees, new cycle lanes and 
widened footpaths. 

6. The Victoria Ground: The preferred option is based 
on Option 3b. This looks to redevelop the former Victoria 
Ground site and land to the east of the River Trent as a 
new residential neighbourhood with up to 220 new family 
homes, open space to include a number of sports pitches, 
the naturalisation and enhancement of the River Trent 
Corridor to include new footpaths and cycle way and high-
ways and access improvements. The land to the east of 
the river is understood from the site owner to be contami-
nated and is also subject to noise from the A500. While 
we consider that it is suitable for housing with appropriate 
remediation works there is also potential for leisure or 
employment use, accessed directly from the A500.  

7. Campbell Road: This site includes allotments and 
a tennis club on either site of a factory building that 
is being marketed by its owners. This is a chance to 
rationalise the site and to create an attractive develop-
ment opportunity. The scheme shows a land swap with 
the Spode Street allotments combined with the Boothen 
Street allotments and a new residential development on 
the corner of Campbell Road and Spode Street.

8. Sideway site: Like Lytton Street, the Sideway site has 
been considered for a variety of uses taking advantage 
of its canalside location. However accessibility from the 
A500 and noise from the road and railway make it most 
suited to employment uses. In the northern part of the site 
this means retaining the existing uses. To the south, the 
demolition of the Churchill works has created a significant 
opportunity for new development. The plan shows this 
promoted as a high quality employment location.     

In addition to the former Spode Works and Stoke Links 
sites (described separately) The masterplan has looked 
at proposals for eight sites within the study area. These 
are the subject of development briefs published sepa-
rately and summarised below.  
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Economy
The employment strategy underlying the masterplan is 
based on more than replacing the jobs lost on the for-
mer Spode works, consolidating retailing and allowing 
manufacturing to expand on the Sideway site. Overall 
this has the potential to create upwards of 1000 jobs.  

The baseline study illustrated how Stoke Town remains 
dependent on manufacturing employment. Because 
of this the loss of the 400 jobs on the former Spode 
works  has been a major blow to the town. The strategy 
therefore should focus on the economy of the town and 
the need to create new jobs as part of the masterplan. 

Former Spode works & Links site
The proposals for the former Spode works, that we de-
scribe later in this report, include the use of the existing 
buildings for creative uses. It is proposed that floor area  
be made available at very affordable rates and a basic 
specification in order to encourage activity on the site. 
This will include artists’ studios, workspace, some ce-
ramics retailing and initial visitor attractions. As this ac-
tivity becomes established it will start to support further 
public uses such as cafes, galleries and craft shops. 
This activity will increase values allowing higher order 

uses to develop like creative offices. The job creation 
potential of this process is difficult to assess. However 
similar schemes in London such as Trinity Buoy Wharf, 
which are fully established, accommodate around 400 
jobs in an area about a third the size of Spode which is 
as many as were lost when the works closed. 

In addition to this the retail store on the rear section of 
the site could create around 300 jobs. This is a pretty 
standard figure for a store of the size shown and many 
retailers have a good record of linking these new jobs 
to training and job link initiatives targeted at local 
people.    

There are further opportunities for employment creation 
on the Links site including the station retailing, the 
hotel and leisure uses as well as the office space and 
the convention centre in the longer term.   
 

Shop frontages in Stoke Town Centre
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Town Centre:  
The existing retail space in the town centre 
provides approximately 450 jobs (many in the 
Sainsburys) and is an important part of the 
town’s economy. The fact that 28% of these 
units are vacant suggests that the town is 
unable to support the level of retailing that it 
has in the past. This is particularly true along 
London Road. The strategy therefore proposes 
that the retail core be concentrated around 
Campbell Place and Church Street, allowing 
the units further south on London Road to be 
converted or redeveloped for housing.

This would create a retail core anchored at 
either end by a retail store. This, combined with 
environmental works to the main route through 
the former Spode works and to Campbell 
Place, will create a much more focussed envi-
ronment for local shops.       

Manufacturing:    
Despite the closure of the Spode works, 
manufacturing remains an important part of 
Stoke Town’s economy. There are a number 
of very strong manufacturing employers in 
the town including the Portmeirion works. We 
understand that these employers are com-
mitted to the town but many struggle with 
outdated premises. There is potential to secure 
the future of these companies in the town by 
creating modern manufacturing premises on 
the Sideway Site. As described on the previous 
page, we believe that the Sideway site is best 
suited for employment uses and the existing 
companies in the area should be supported 
if they wish to relocate here. The part of the 
site has potential for new industrial units in an 
attractive canalside environment. This could al-
low existing companies like Fletcher Moorland 
or Portmeirion to relocate as well as being an 
attractive inward investment site. 
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Transport
As we described in the baseline, the town centre 
currently suffers because of the amount of through 
traffic in the town and the speed and congestion of the 
one-way gyratory system. This operates principally via 
Glebe Street, Lonsdale Street, Fleming Road, London 
Road, Church Street, Elenora Street and Copeland 
Street. Bus gates restrict the use of Church Street by 
general traffic, however, Church Street is open to use 
by vehicles from Boothen Road.

In conjunction with the council we have modelled traffic 
flows on this system. This shows that 83% of the ve-
hicles on the local highway network are through trips. 
City Road, Stoke Road, Lonsdale Street, London Road 
and Glebe Street all accommodate vehicle flows in 
excess of 1,000 vehicles per hour in the peak periods 
much of which is going to or coming from the A500. 

The gyratory system has been designed to accommo-
date these traffic flows but it effectively creates a ‘box’ of 
busy roads around the core town centre as shown on the 

top plan opposite. The masterplan has sought to disman-
tle this box while providing good quality access to the 
former Spode works site and any potential retail store. 
In principle we have sought to make all streets two way 
as shown on the bottom plan opposite. This spreads the 
traffic load across the network and reduces the distance 
that people need to travel. It should also reduce speeds 
because people drive more slowly on two way roads. 
Specifically the plans propose to: 
 
 Introduce general traffic in both directions on 

Church Street and reconfigure the layout of the 
Glebe Street and Campbell Place junctions to permit 
movements by general traffic but to ensure that 
traffic movements on Church Street remain low. 

 Introduce two-way traffic on Glebe Street and Flem-
ing Road, reducing the requirement for through traf-
fic from London Road to Leek Road and City Road 
to circulate the town centre via Campbell Place, 
Elenora Street and Copeland Street.

 Change the A52 Hartshill Road / Liverpool Road junc 
tion, reflecting the introduction of two-way traffic 
flows on Liverpool Road from between the junc-
tions with Shelton Old Road and Hartshill Road, and 
permitting general traffic towards Campbell Place 
(rather than directing general traffic via Elenora 
Street, Copeland Street and Glebe Street).

A number of bus services stop on Church Street, Glebe 
Street and Copeland Street. These stops are the focus 
for the local bus network, providing a range of con-
nections across the city. The above changes would not 
affect these stops and make it easier for buses to pass 
through Stoke Town. The proposals would also allow for 
the Streetcar scheme to be implemented in the future. 

Stoke Town is currently being 
strangled by its roads. While we 
can’t get rid of the through traffic 
we can reduce its speed and its im-
pact on the town. The masterplan 
therefore proposes dismantling the 
highways box that currently en-
closes the town. 

Cycle paths in the Netherlands

Share space street in London
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Public realm

The plan has been developed in collaboration with Gehl 
Architects in Copenhagen who are world experts on the 
creation of lively and attractive public space. The mas-
terplan is based on a network of public spaces shown 
on the plan opposite that includes not just the former 
Spode works but a network of spaces that encom-
passes the whole town. This is an important part of the 
strategy to use the former Spode site as a catalyst for 
the regeneration of the town centre and the areas be-
yond. The public realm strategy is in two parts. The first 
involves the creation of a series of public squares as a 
focus for activity, and the second involves a hierarchy 
of streets taking advantage of the highways improve-
ments described in the previous section to connect 
these spaces and to integrate them with the town.

Spaces
The masterplan includes a string of public spaces from 
the station to the heart of the town and into its residen-
tial areas:  

Station Place: The Stoke Links site includes a new 
square to mirror Lytton Square by the main entrance 
to the station. This will provide a second entrance to 
the station and a focus for new station retail. It links 
directly into the new Stoke Bridge providing a direct 
route into Stoke Town Centre. 
 
Spode Field:  The layout of the site means that 
the access to the retail stores car park and the 
Stoke Bridge arrive at the same point. It is impor-
tant that bridge does not land at a standard car 
park. This used to be a field behind the former 
Spode works and there is potential to landscape 
it with trees, and a diagonal pedestrian route 
into the site. This should be enclosed along its 
southern boundary initially with hoardings and 
then with development as it becomes viable.    

Kings Square: We propose a major public 
square outside the Kings Hall incorporating the 
War Memorial. This would initially be a tempo-

The masterplan is based on a network of public spaces that 
links through the area. The aim is to create a rich and attractive 
range of spaces where different activities can take place and 
which serve to draw people into Stoke Town centre.  

rary space taking the northern part of the car park and 
being animated with a programme of events. Then 
as the market improves the southern part of the car 
park would be developed to create a built edge to the 
square.   
 
Spode Square: Opposite the entrance to the retail store 
we are proposing a new public square as a transition 
into the former Spode works. This would be enclosed 
on one side by the retained Mold Store and on the other 
by container retail units in the short term in advance of 
development becoming viable.  

China Bank Court: This is an existing space in the 
historic heart of the site. It will become the location for 
the Spode Museum and a focus for visitors with cafes 
and external displays. We are suggesting that the latter 
includes the rebuilding of the bottle Kiln from the base 
that still exists, potentially in a form that is operational. 
 

An illustration of the re-animated 
former Spode Works streets
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Public realm

No Access

    

- Free movemnet by foot in a labyrinth  
  structure

- Animated Ground floor with entrances

- Good connection inside / outside
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- Narrow labyrinth street network

- Lighting facades to indicate 
  entrances and create a feeling of safety

INSIDE THE
SPODE WORKS

- Low level seasonal planting in pots

- Interaction between inside / outside

Campbell Place: This is the heart of the town and it is important that it be 
transformed to draw footfall seamlessly from the former Spode works into the 
main shopping area. The traffic proposals allow for the impact of roads to be 
reduced.  A public realm scheme funded as part of the retail store planning 
contributions will transform the space. 

Residential spaces: There are a variety of new and improved spaces within 
the residential neighbourhoods to the south of the town. These include improve-
ments to the church yard, an enlarged and improved Yeaman Street Park and 
a public square and park area as part of the development of the former Victoria 
Ground. 

Streets
These spaces are linked together by a hierarchy of streets as defined on the 
map on the previous page and described in the matrix from Gehl Architects to 
the right. It is accepted that not all of these streets can be created immediately. 
The intention is rather to adopt these principles as guidance when work is being 
undertaken on these streets so that overtime the network takes shape.

The hierarchy starts with the pedestrian environment of the former Spode 
Works site that is envisaged as a dense web of alleys and courtyards that are 
pleasant and safe to wander around. The route in front of the retail store and 
Kings Square are seen as shared surface spaces with some vehicle traffic but 
where pedestrians dominate. The connecting streets shown in Orange are de-
signed as traditional calmed traffic streets which link to the Yellow areas, in the 
heart of the town which are more animated. The other parts of the network are 
designed as traditional streets becoming a boulevard along London Road.    

Illustration of how the new 
Kings Square could look

INSIDE THE 
FORMER SPODE 

WORKS
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Access at 
all times

- Shared surfaces with access for all

- Democratic movement hierarchy

- Everyone has to be aware of each other

- Easy to deliver and pick up people or   
  groceries

- Smaller shopping street

- Active facades - One way street ?

- More places to rest due to wider sidewalks

- Offers parking places

- Acces for all - it is a negotiated surface

- Street lights can be a f lexible system that 
can animate squares, spaces, and streets  

- Courtsey crossing to calm traffic

- Controlled street loading + Bus stop

- Tree lines on both sides of the street

- Well balanced lighting scheme - 
  democratic lighting

- Full parking on street

CONNECTION 
SPODE FIELD - 

KING’S SQUARE

CONNECTING 
SLOW STREET

- Limited short stay - kiss n´ride

- Few trees dispersed on shared surface

- Entrances and active facades-  Visibility between inside / outside

No Par king

  

No Access

- Trees relates to the notion of seasons.
 A poetic story for the people that lives in 
the city 

  

- Shops with active facades

- Busy and open atmosphere

- Offers linkage to wider movement network

- Short parking possibilities and truck loading 

- Entrances to housing and small shops

- Fruit and vegetable stalls 

- More functional + local character

- Integrated entrances to parking structures 
  with continuing pavements  

- Wider bike and pedestrian lanes 

 

- Create romantic local character

- Make building relate directly to the path 
along the water / this will sucure the felling of 
safety  

- unformal and recreational path system

- interaction with water is possible

- Courtsey crossing to calm traffic and to give 
  priority to pedestrians

 

- Signalled  crossing - shared bike and foot way

- Small street trees in suitable locations

- Controlled street loading + Bus stop - Controlled street loading + Bus stop

- Parking elsewhere- Controlled parking and disabled parking

HIGH STREET /
CHURCH STREET / 
CAMPBELL PLACE

LONDON ROAD / 
GREEN ROUTE

CANAL ROUTE / 
TRAFFIC FREE

- Lighting street surface - Building Lightings reflexs into surface
- Shop windows provide lighting and sense 
  of overlooking and safety

- Active street scape - Integrated parking access

- Provide romantic scenes - spaces , use 
hanging willows to make a special 
recreational walk
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Sustainability

It is a responsibility of all development and regeneration 
strategies to take on board the challenge of sustainability 
and the reduction of CO2 emissions. In parallel to the 
main Stoke Town masterplan, the Council has commis-
sioned a Stoke Town Centre Energy Study, prepared by 
AECOM and URBED, to consider the requirements and 
consequences of energy demands in more detail. This 
study has broadly identified three categories of project 
that should be addressed alongside the main masterplan. 
(For further details please refer to the individual report)

Heat networks
The council is exploring the potential for Stoke Town 
Centre to be supplied with low carbon heating from a 
district heating network potentially drawing upon a range 
of energy sources. The network could be developed 
incrementally in phases in order to manage risks and 
minimise initial capital expenditure. The scheme could 
be funded through financial infrastructure contributions 
from new development sites linked to contractual ar-
rangements with heat providers.

The first step could be to install a gas-fired Combined 
Heat and Power (CHP) system or a biomass boiler as part 
of the proposed new retail store or at a location near to 
the existing town centre supermarket. The use of a CHP 
engine could provide electricity to a number of potential 
users including retail stores, the Civic Centre and the 
former Spode works to maximise the financial value 
of the electricity generated. A district heating pipeline 
could connect to a number of initial heat users, including 
principally the Civic Centre, Police Station, Portmeirion 
Works, Swann House and the Penkhull flats (which are 
currently heated using a high-carbon electric heating 
system), as well as a number of other buildings in the 
immediate surrounding area. This initial network cluster 
could then provide the opportunity for expansion to 
provide heating to a number of other new developments 
and existing buildings in the town centre area, potentially 
including the Former Victoria Ground, development at 
Staffordshire University, the Sideway site, development 
at the Boothen Street Allotments and a number of other 
smaller schemes, as well as development works at the 
former Spode works and Stoke Links sites.

Initially it is anticipated that heat would be provided 
to the network via a local gas CHP or biomass heat-
ing system located in the town centre, but longer term 
ambitions are likely to include a connection between 
sources of waste heat to the south of the town centre 
and the predominant areas of heat consumption within 
the town centre itself. The two principal waste heat op-
portunities are the E.On gas CHP plant located adjacent 
to the Michelin plant and the Hanford Energy from Waste 
facility located along the Trent and Mersey canal. Both 
of these sites are located approximately 2-2.5km away 
from Stoke’s Civic Centre. A future connection from these 
heat resources to the town centre is likely to develop 
along Boothen Road and Campbell Road to minimise the 
capital cost of the pipeline and maximise the number of 
heat consumers that could be served by the pipeline. An 
alternative route could be along the canal if development 
towards the north of Stoke town centre becomes more 
prominent than that towards the south. The develop-
ment of a heat main connecting waste heat sources from 
the south to heat consumers in the north of the town 
centre could be facilitated through combining developer 
infrastructure contributions with private investment. This 
approach has been implemented by Birmingham City 
Council and is currently being considered by a number of 
other Local Authorities.

In an uncertain world it is important 
that the regeneration strategy for 
Stoke Town Centre embraces a low 
carbon future. If it fails to do this, ris-
ing energy prices and future regula-
tion will threaten the long term de-
velopment and regeneration of Stoke 
Town Centre both economically and 
in terms of the built environment.

Eco Neighbourhood in Freiburg Germany
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Energy efficiency
The next part of the strategy relates to the energy 
efficiency of buildings. This links into the Government’s 
Green Deal which is seeking to fund energy efficiency 
measures through a pay-as-you-save mechanism. 
Two key sites for energy efficiency measures are the 
Penkhull flats and former Spode works which is pro-
posed to be gradually brought back into use through 
refurbishment and redevelopment. In the early stages 
of this redevelopment, a modular energy efficiency 
package should be developed to improve the parts of 
the works brought into use along with a zonal heating 
system so that only areas in use are heated. Once the 
proposed retail store is in place there is potential to 
benefit from a networked heating system as described 
above. As the scheme becomes established, new 
build and refurbishment schemes should incorporate 
a full energy efficiency package which would not only 
reduce the energy spend for these buildings, but would 
also reduce the capital cost associated with making 
a district heating connection through minimising the 
peak heating demand requirement.

Micro-generation
The third part of the strategy is to maximise oppor-
tunities for renewable energy generation within the 
area. There is an opportunity for a large-scale solar 
photovoltaic array on the roof of the proposed retail 
store, as well as on the roofs of the former Spode 
Works site. This could be financed through investors 
(in conjunction with the Feed-in Tariff scheme) and 
perhaps through the Council’s anticipated partnership 
with a ‘PV for free’ investor.

The proposed development of the Links Site includes 
offices, shops, a hotel and later a convention centre. 
These are all likely to have requirements for comfort 
cooling. The adjacent Trent & Mersey canal could be 
used as a heat sink to meet some or all of these cool-
ing demands, thereby reducing the need for electricity-
intense chillers. British Waterways currently license the 
use of their canal network for such applications. 

Similar measures are currently being considered and 
implemented by many Local Authorities across the 
UK. The requirement to improve design standards are 
not intended to burden development with additional 
costs, but are instead intended to assist developers in 
achieving future improved design standards. Devel-
oper contributions could be made to a communal 
scheme in place of additional capital expenditure ap-
plied on an individual development basis. Making use 
of economies of scale and maximising the technical 
feasibility and financial viability of such schemes is 
identified as being crucial for promoting sustainable 
development and regeneration in Stoke Town Centre.

Potential energy uses
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4.
Spode and 
the Links
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Spode and the Links

The former Spode works and the Stoke 
Links site represent major opportunities 
to transform Stoke Town. On the following 
pages we describe how we have 
approached the development of this area in 
a way that preserves their unique character. 

At the heart of the masterplan sits the former Spode 
works along with the Stoke Links site behind the 
station and the Kingsway car park. These sites have 
the potential to transform Stoke Town and have been 
the focus for much of our work. The former Spode 
works covers just under 4ha and includes 27,800m2 of 
accommodation (just under 300,000sqft). In addition 
to this the Kingsway site is just under a hectare and 
includes a car park with 224 spaces (mostly pay and 
display to serve the town centre but with some contract 
parking for the Civic Centre). The northern part of the 
site includes the War Memorial and has traditionally 
been a public space outside the Kings Hall. The Links 
site is just under 3.4ha and is a former marshalling 
yard. It is therefore at the level of the railway line and 
so elevated above the rest of the town. Much of it has 
recently been laid out as a station car park but the 
south-eastern section is occupied by Swift House, a 
modern building built on the base of an older railway 
building. Swift house is in council ownership, the rest of 
the site being owned by Network Rail.   

On the former Spode works site we have undertaken 
an assessment of the buildings as shown on the plan 
opposite. The 27,800m2 of accommodation is mostly 
in single and two storey buildings. These buildings 
date from every period of the site’s history, some going 
back as far as the late 18th Century while others are 
modern factory buildings. These structures are mixed 
up so that, for example, the otherwise unremarkable 
structure near the chimney includes the frame of the 
original steam engine where Josiah Spode III managed 
to loose his arm at the opening ceremony in 1802. The 
plan right shows how we have graded the site into the 
following categories: 

1. Listed buildings (Red - 2,672m2): The extent of the 
listing is relatively limited and confined to the build-
ings around China Bank Court including the gal-
lery and the complex that includes the Blue Room. 
These buildings clearly need to be retained. 

2. Important buildings (Orange - 13,168m2): This cat-
egory includes a number of building types including 
locally listed buildings, structures considered part of 
the curtilage of the listed buildings and other struc-
tures that we believe to be of value (such as the 
concrete warehouses on the south east edge of the 
site) These buildings are also to be retained and we 
propose that those that cannot be used immediately 
be mothballed or used for meanwhile uses. 

3. Future redevelopment (Green - 4,495m2) This is 
the category over which we have had the greatest 
debate. It includes buildings of little architectural or 
historic value, which nevertheless make an im-
portant contribution to the special character of the 
site. If they were all demolished the site would feel 
very open and lose much of its appeal. It is there-
fore proposed that these buildings be secured and 
retained until there us a viable scheme for rede-
velopment. In the meantime they can be used for 
temporary uses (which indeed has already started 
with the central block, known as the Meadows, be-
ing used by Re:Stoke).

4. Demolition buildings (blue 7,451m2) These are the 
more recent structures that have no architectural 
or historic value and can be demolished now (some 
have since been demolished as part of the enabling 
works for the Ceramics Biennial in September 
2011).

Inside the former Spode works



45

The open rear section of the site

China Bank Court The factory, since converted for the Biennial

A triage plan of the former Spode works  
(see text to the left for the categories of building)
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The masterplan is based on the reuse of all of 
the important former Spode buildings while 
proposing a retail store to the rear linking to a 
new square by Kings Hall and a footbridge to 
the Links Site which would be developed as a 
station gateway.   

The plan to the left shows the overall proposals for the 
former Spode works and Links Site. This is described in 
more details on the following pages but the main ele-
ments are as follows: 

Spode: The aim of the plan on the main part of the 
former Spode site is to use as many of the existing 
buildings as possible. The 15,840m2 of retained build-
ings described on the previous page (shown green on 
the plan to the right) will be gradually filled with activity 
including the Spode Museum, specialist retailing, art-
ists studios, galleries and creative workspace. The rich 
network of alleyways and courtyards will be retained 
and the development should be allowed to grow organi-
cally over time to create the atmosphere of a bazaar or 
souk. A main pedestrian route will be created through 
the heart of this site from the entrance gate (view A) and 
along a ‘high street’ (view B). The aim is to connect the 
new retail store to Campbell Place 
to allow the town centre to benefit 
from the store. 

New build: The rear open section 
of the site is proposed as a new 
retail store with vehicle access 
from Elenora Street and a pedes-
trian entrance facing a new square 
that links directly to the Spode 
‘high street’. The Orange blocks on 
the plan show further opportunities 
for new build as the plan evolves. 
However in the short term these 
will be fenced off with hoardings 
and temporary accommodation 
such as containers to enclose the 
public spaces.     

Masterplan 

Kingsway: We are proposing a new public square outside the 
Kings Hall. This would be created in an early phase by remov-
ing some of the parking with the southern part of the site being 
developed to enclose the space when a scheme is viable. 

The Links Site: The idea is that the retail store would help to 
fund a new landmark footbridge to the station. This would help 
to open up the Stoke Links site for development including a new 
station square with taxi drop off and retailing, a hotel, offices and 
in the future a new convention centre. 

These proposals are described in more detail on the following 
pages.  

View A Spode entrance

The former Spode works could 
have the character of a souk.
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Artists 

At the heart of our proposals for the former Spode 
works is the development of the space for artists and 
creative industries. This is based on models like the 
Custard Factory in Birmingham, Camden Lock and 
Trinity Buoy Wharf in London and the Northern Quar-
ter in Manchester. This type of development has also 
thrived outside the large cities, good examples being 
Dean Clough in Halifax and Salts Mill in Shipley near 
Bradford. 

These schemes all have in common an ‘alternative’ 
character. The upper floors are occupied by people 
involved in creative activity, from artists to jewellers 
and designers, while the ground floor is a lively mix 
of small shops, cafes and galleries. They often start 
off as marginal areas but as they become established 
they become huge incubators of small business and 
very dense employment locations. Trinity Buoy Wharf, 

an isolated site in London Docklands owned by Tower 
Hamlets is now home to 400 jobs and around 100 
small businesses in an area about a third the size of the 
Spode Site. The North Laine in Brighton was once home 
to a environmental cosmetic’s store that became the 
Body Shop while a poster shop in Manchester’s Afleck’s 
Palace grew into Urban Splash. 

The work we have done in Stoke has illustrated 
that there are a huge number of creative people 
based in the city. Many are graduates from the 
University and College and many stay in the city 
because they like it and it is much more afford-
able that the large cities. However many also 
have strong links outside the area and work 
with companies in London. There also appears 
to be strong links to the traditional skills of the 
ceramic’s industry, both through old ceramic’s 
workers and through young artists using the 
same techniques.   

The key characteristic of this type of use is 
that it cannot be planned in detail and its vi-
ability isn’t assessed in the usual way. Rather 
than refurbishing the building and having to 
charge a certain rent to make a return, the 
process involves reducing rents to a point 
that causes the building to fill up. Initially this 
may mean that space is free and we have 

We envisage that many of the existing 
buildings of the former Spode works will 
be developed for arts and creative uses 
modelled on  places like Camden Lock in 
London. This is something that cannot be 
planned in detail but must be allowed to 
evolve over time. 

Merton Abbey Mills: A scheme in south London, developed 
as a creative workspace and craft market in William Morris’s for-
mer silk printing works linked to a supermarket. 

Spode Closed: Work by the ceramic 
artist Paul Scott who has created a collection 
based on the closure of the Spode works. 
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assumed in our financial appraisals rents of 
only £2sqft. The money spent of the building is 
only what can be raised from these rents which 
is not very much. The value is created as the 
building fills up and as the activity generates 
footfall. Once the place is full of businesses and 
its streets full of customers then value will be 
created. The rents per square foot in parts of 
Camden Lock and Aflecks Palace in Manches-
ter are now equivalent to Zone A retail rents in 
those cities. It is just that the units are small 
and so remain affordable. The same is true 
of the business community as the network of 
firms and the reputation of the area means that 
it becomes the place where creative compa-
nies want to locate. This can of course squeeze 
out the initial creative businesses as happened 
in Covent Garden. However with careful man-
agement a balance can be maintained allowing 
artists to occupy affordable space along side 
higher value uses. 

The nature of this type of use is difficult to 
predict. The mix of uses, the type of studio, 
the range of shops and outlets need to evolve 
organically. If a certain type of use is doing well 
it should be allowed to grow while if some-
thing else does not work, no matter, it can be 
replaced with something else. This requires a 

careful and entrepreneurial approach to management and a flexible 
response to planning by the local authority.

Over time this is likely to generate a market for more high tech 
business space including the potential for new build. A good model 
for this would be the Round Foundry in Leeds which has become a 
centre for digital and multi-media business innovation. There have 
been suggestions that the former Spode Works site should house 
a ceramic’s innovation centre but it is clear that this is catered for 
through organisations like Ceram and is probably not appropriate in 
this location.  

View C: Artists Studios

The North Laine in Brighton
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Retailing & visitors 

The  second types of use that we have been exploring 
in the former Spode works relates to visitor attrac-
tions. These clearly overlap with the arts and business 
uses described on the previous page. However they 
are likely to appeal to a different market and widen the 
appeal of the former Spode works. 

Spode Museum 

Coach tours still arrive at the gates of the former Spode 
works, with visitors from all over the world who don’t 
realise the factory has closed. It was until recently, part 
of the tourist itinerary in Stoke and can be again. The 
Spode Museum Trust have put forward proposals for 
a nationally important heritage visitor attraction and 
have been supported in this by the National Trust. The 
proposal includes a Spode Museum describing the his-
tory and operation of the works and including the Blue 
Room Collection. There is also a need to catalogue the 
nine mold stores that remain on site and the archive 
of material relating to the site. 
There is, in addition, potential for 
live demonstrations, educational 
rooms and exhibition space. We 
also suggest that there would be 
value in rebuilding the bottle kiln 
in China Bank Court (only the base 
survives).  

There are questions about the 
capacity of the Museum Trust to 
undertake a scheme of this scale. 
However we believe that it is vital 
that such a facility be created and 
believe that it is probably best 
located in the historic parts of the 
site around China Bank Court. 

Ceramics Retailing

The Spode Museum Trust proposals includes a 
retail outlet and indeed factory shops have long 
been a central part of the visitor attraction of 
the ceramics industry. In our view this could be 
a larger opportunity that could bring together 
a number of the factory shops in Stoke in one 
location. This has been tried unsuccessfully in 
the past, however we have spoken to repre-
sentatives of the Ceramic’s industry who have 
expressed significant interest in the idea. This 
can start with a ceramic’s shop by the entrance 
to the site and a retailer has already been identi-
fied who could operate this. There is scope for 
further units to be created around China Bank 
Court to create a critical mass representing 
all of the manufacturers. In the slightly longer 
term we envisage a larger scheme with ten 
or so retail units around a courtyard totalling 

The Former Spode works is the oldest pottery in Stoke and while the 
site has changed greatly over the years it remains a very important 
part of Stoke’s history and one with considerable appeal to visitors. 
Part of the site should therefore be a visitor attraction that interprets 
its history together with ceramic retailing bringing together factory 
shops from across the Potteries.  

Neal’s Yard in Covent Garden: A very different context to 
Stoke but something of the character that we are aiming for.
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20-30,000sqft. This might be modelled in 
its operation, if not its design, on the retail-
ing at Trentham Gardens. It could involve the 
refurbishment of some of the existing build-
ings or, as drawn on the masterplan, a new 
build scheme on the northern side of the main 
pedestrian route running through the site. 

We envisage this becoming the main destina-
tion for people seeking factory shops in Stoke. 
It is true that the visitors attracted to factory 
shops and perhaps the Spode brand, are a 
slightly different and perhaps older demo-
graphic to the people likely to be attracted to 
the arts and creative uses described on the 
previous page. However with careful manage-
ment there is no reason why these uses should 
not complement each other. 

The thread that unites them is the heritage and 
history of the buildings which are a maze of 
courtyards and alleyways. The overall feel for 
the space is envisaged as a bazaar full of de-
tail, character and activity. The image to the left 
of Seven Dials in London gives a sense of the 
character that we envisage. This is something 
that can appeal to a broad range of people. 

Trentham Gardens: The retail area at Tren-
tham Gardens has become a popular attraction

Camden Lock: Developed gradually over many 
years the market at Camden Lock is now a rich, 
diverse attraction

Before and after of a possible factory 
shop in the gallery, one of the buildings off 
China Bank Court 
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Retail development 

As part of our work on the former Spode works we have 
explored the potential for a new retail scheme on the 
open northern section of the site. We are aware from 
previous discussions regarding the site that there is 
potential demand from companies representing retail-
ers to locate on the site and we therefore saw value in 
exploring this as an option. 

A retail development could act as an attraction, drawing 
people and spending power into Stoke Town. Provided 
that the store is designed in a way that encourages 
linked trips, the footfall generated could have a posi-
tive impact on both the viability of the remainder of the 
former Spode works and the trade of existing shops. A 
retail scheme also has the potential to generate a capital 
receipt allowing the council to recoup its investment and 
helping to subsidise other parts of the scheme. 

The masterplan therefore shows a retail store. As 
part of the options process we have explored dif-
ferent formats including a small retail park and 
a medium sized food store. We have rejected a 
retail park because the site lacks visibility and 
would struggle commercially. The plan instead 
shows a foodstore which would act as its own 
attractor. The store shown is 4,000m2 net and 
sits on stilts above a car park of 300 spaces 
and a service area. The car park is accessed 
from Elenora Street and the service area from 
Copeland Street alongside the Civic Centre. The 
southern face of the store facing the former 
Spode works includes travellators and ground 
floor retailing and a café to create an active 
frontage.    

This retail scheme has the potential to unlock 
the development of the former Spode works. 
However it does raise a number of issue which 
need to be addressed before this plan can be 
realised: 

Heritage impact: A number of the schemes put for-
ward previously on the site have involved significant 
demolition. As we have described, our aim is to retain all 
buildings of architectural and historic value in the former 
Spode works, regardless of listing. The key building in 
this respect is a mold store in the northern part of the 
site. This building is in two sections, the rear being much 
more recent. The masterplan shows that the demolition 
of this recent part of the building, together with a minor 
reconfiguration of a standard store format, would allow 
a retail store to fit on the site. This would not be a small 
building and would probably be the same height as the 
ridge line of Kings Hall. This will be most visible from the 
Kingsway site, however from most of the Former Spode 
works and Stoke Town Centre it’s impact will be no 
greater than the Civic Centre.  
 

The masterplan includes a retail store on the open northern section 
of the former Spode site. This has the potential to kick-start the 
development of the former Spode Works.  

Fallowfield Manchester: A 40,000sqft Sainsburys 
designed to fit into a high street and former fire station
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Access: Vehicle access to the site is difficult and 
we have been concerned that the store should 
not add to the amount of traffic in the town 
centre. We have therefore explored options for 
access directly from the A500, either from the 
slip road that runs parallel to Copeland Street or 
from the Stoke Road junction. 

Planning policy:  There are two issues relating 
to planning policy for a retail store. The first re-
lates to retail capacity. This has been addressed 
in a separate study. The second relates to the 
town centre boundary and the extent to which 
the store relates to the town centre. A study by 
GVA Grimley completed in September 2011 has 
confirmed that there is retail capacity for a store 
of this size. 
 
Local views: It is clear from our consultations 
that local people have concerns about the idea 
of a store on the site. Local residents and art-
ists interested in the former Spode works have 
expressed concern about whether a store is 
compatible with the arts uses proposed for the 
site and the visual impact on the heritage build-
ings. Local traders have also expressed concern 
about the impact on their business. While there 
remain many issues to be resolved, the conclu-
sion of the consultation was that a majority of 
people (63%) could live with a store if it helped 
to secure the remainder of the plan.   

Supermarkets: Two stores in Bedworth, (top) and Ludlow (bot-
tom). The former is built over its car park and relates to the street via a 
two storey atrium

The proposed food retail store is raised up on legs to 
allow for car parking beneath the store.
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The Links site
The Links site, potentially does what its name suggests which is to link 
Stoke Town to the Station and the University and integrate it into the 
City Centre. The masterplan has therefore explored a scheme for this 
site prompted by the new bridge and a new entrance to the station.

Stoke benefits enormously from having a station on 
the West Coast Mainline where virtually all of the trains 
between Manchester and London stop. It is 40 minutes 
from Manchester, 50 minutes from Birmingham and 
90 minutes from London. It also has a very beautiful, 
traditional station and the arrival into Winton Square, 
framed by the North Stafford Hotel and the statue of 
Josiah Wedgewood one of the best urban set pieces of 
any station in the UK. 

To the rear of the station, between the railway and 
the canal is a large open site that was once extensive 
goods yards. This has recently been surfaced as the 
main station car park and a new door created from 
the north-bound platform to provide access. This has 
opened up a site (known as the Links Site) that has 
hitherto been invisible to the people of Stoke. This 
can be accessed from the Stoke Road to the north 
and Glebe Street to the south and the southern part is 

occupied by Swift House, a modern building built on a 
podium of a much older railway building. Swift House is 
owned by the Council and the balance of the site is in 
the ownership of Network Rail.  

The Links site has been looked at a number of times in 
the past. There have been proposals to incorporate it 
into the UniQ and feasibility work has also been done to 
explore a convention centre. As part of this masterplan 
we have reviewed this work and held discussions with 
the land owners and other stakeholders. As a result of 
this we have come to the view that while the Links site 
was peripheral to our initial brief it could be vital as part 
of the long-term vision for Stoke because of the pos-
sibility of a bridge over the A500 into the former Spode 
works site. 

It is our view that the development of the former Spode 
works can happen without a bridge and that this would 

Stoke Links: The canalside is opened up for new ac-
tivities. A new bridge provides better access between the 
train station and Stoke Town and former Spode works.
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dated). The remainder of the scheme includes a hotel, 
around 10,000m2 of office space and waterside leisure 
space reusing the historic base of Swift House. This 
would be organised around a new pedestrian route 
running up from Glebe Street which would in itself be 
calmed and improved for pedestrians. 

The northern part of the site would initially be retained 
as surface parking with up to 800 spaces. In the long 
term this would become the site for the convention 
centre when it becomes viable with the parking being 
preserved on a ground floor deck. It is likely that the 
bridge link over the railway would be linked to the 
convention centre scheme. 

We are aware that the office element of these propos-
als have implications for the proposals for a CBD in the 
City Centre. Our view is that the station site because 
of its accessibility would be a good location for back-
office functions that need not compete directly with 
the city centre. The scheme as a whole is linked to the 
new bridge which can’t just land in a station car park. 
The Links scheme therefore follows from the bridge 
proposal and the office element is integral to the overall 
concept since the upper floors are not suitable for of-
fices or other uses. 

have a positive impact on Stoke Town Centre by creating 
an attraction that brings people into the town and giving 
it a distinctive identity. However this impact will be all 
the greater with a bridge over the A500. This will have a 
transformative impact on how Stoke Town is perceived 
by making it part of the University/Station Quarter.

We have explored a number of options for the bridge 
including widening the Glebe Street Bridge and creating 
a bridge next to the Civic Centre car park. However 
the most practical and elegant solution is a bridge that 
lands alongside Eleanora Street that also picks up the 
central axis of the station and Winton Square. This 
however does only half the job and there is also a need 
to get over the railway line. The full proposal therefore 
includes a bridge over the railway in the line of the 
University Boulevard - which is the main link to the Sta-
tion identified in the City Centre masterplan. In advance 
of this second bridge, the link would have to use the 
access through the station and from Glebe Street. 

The masterplan therefore proposes making the sta-
tion double sided with a new square, mirroring Winton 
Square to the south. This square would accommodate 
taxi drop-off and would include space for 2,000m2 of 
station retailing (that can’t currently be accommo-

An illustration of how the bridge over the 
canal and A500 could look
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5.
Delivery and 
phasing
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Delivery
Masterplans are of no value unless they can be delivered. Grand ideas are no 
more than that if they are not viable or cannot be funded. The masterplan has 
been developed with this very much in mind. Its delivery is proposed to be 
via two routes; direct intervention in the heart of the town and on the former 
Spode works, and a planning framework for the other sites in the town. 

The most important element of this masterplan is not the final plan but the process by 
which it is created. The plan has been developed in the aftermath of a recession and in 
the teeth of public sector spending cuts. We have therefore been very cautious not to get 
carried away with grand projects that will never be viable or rely on grant that is unlikely 
to be available. At the same time if we confine ourselves to what is possible at the mo-
ment we will not bring about the transformational change that Stoke Town needs. The 
phasing described below and on the following pages is therefore intended to grow the 
scheme from small beginnings to realise the masterplan over fifteen or twenty years. At 
the end of this time it will almost certainly look very different to the plan we have drawn. 
However if the process is right then the spirit of the plan will survive.

On the following pages we therefore set out a step by step program for the former 
Spode Works site, the town centre and the Stoke Links site. This is a major regenera-
tion project and while the process is designed to be self funding as far as possible it will 
require a significant regeneration input in terms of staff time and management.    

Outside the town centre it is anticipated that the main route for implementing the mas-
terplan will be the planning process. It is proposed that this masterplan be developed 
into the planning framework for the area and that the key sites described on page 24 
are agreed as planning/development briefs. These planning documents will provide a 
policy basis for coordinating these schemes and ensuring that they set a quality bench-
mark for future development in Stoke Town. 

Artistic impression of new town 
houses in the centre of Stoke Town
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Images from the British Ceramic 
Biennial Opening at Spode
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Phase 1

The first phase of the plan is already un-
derway. Re:Stoke are using part of the 
site and have staged two performances 
while the Ceramics Biennial has taken 
place in the China Halls. Work is also 
ongoing to accommodate some initial 
retailing around the gatehouse and to 
agree the space that will be taken for 
the Spode Museum. The projects in 
Phase 1 are therefore as follows: 

1a. Public access: 
The first stage has been to allow 
controlled public access to parts of the 
site. This includes China Bank Court 
along with routes to the car park by the 
gate lodge and to the Biennial Space 
(see below). This has involved securing 
buildings and other routes with hoard-
ings (that could in future include art-
ists’ impressions of the future plans). 

1b. Demolition: 
This phase has also involved the demo-
lition of the buildings shown with dotted 
lines on the plan opposite. This will open 
up the rear section of the site while 
reducing the empty rates liability. The 
cleared site could be used for parking 
for the site and to replace the loss of 
Kingsway parking.   

1c. Spode Museum: 
Agree the area to be taken for the Spode 
Museum and a legal structure by which 
this can be brought forward. This is likely 
to include the National Trust and the 
Spode Museum Trust. It is not however 
currently clear whether either is the right 
organisation to manage the scheme and 
there may be a need to establish a new 
structure. Once the area and legal struc-
ture is agree this would be the subject of 
a Heritage Lottery application. 

1d. Artists: 
Appoint a development partner for the 
artists space. It is suggested that this 
be done on the basis of a long lease 
sufficient for the development partner 
to raise finance to bring the space back 
into use. This would be done gradually 
as demand grows. We have shown circa 
2,500m2 initially but the partner would 
probably take a lease on a substan-
tially larger area with a financial deal 
structured to allow them to reinvest 
income in the further redevelopment of 
the building. 

1e. Retailing: 
In advance of a capital scheme to cre-
ate a ceramic’s retail centre there is 
scope to create some initial shops in the 
existing buildings around the gate-
house. There are a number of retailers 
already interested in this and the inten-
tion would be to get them involved as 
soon as possible. 

1f. China Halls: 
The large concrete factory buildings 
along the south east edge of the site 
has been used for the British Ceramic 
Biennial September-November 2011. 
This has involved basic work to provide 
access, deal with asbestos, fire escape 
and to make the buildings weather 
tight. Following the Biennial this space 
will be available for events and exhibi-
tions. This is a vital step in establishing 
the creative use of the site. 

1g. Kings Square: 
Following the Biennial it is proposed to 
create a temporary new square outside 
Kings Hall. This will involve remov-
ing the northern part of the car park 

(around 50 spaces). The plans show 
a temporary structure as part of this 
square to provide a base for events and 
to relate to a more permanent access 
to the China Halls. The important as-
pect of this square is that it is created 
over the winter of 2011/12 ready for a 
programme of events throughout next 
year. 

These initial works will lay the founda-
tions for the development of the site 
over many years. The principle is that 
the council is using its ownership of 
the site to promote development that 
is self-funding through private invest-
ment. The council’s responsibility will 
be confined to the securing of the 
public access areas and creating the 
new square which we have estimated 
at around £300,000. 

Each of the uses described above could 
be the basis of separate leases. How-
ever there may be value in leasing all of 
the space to a development partner ap-
pointed through a competitive process 
who can then manage all of the uses 
under a single structure. The aim will 
be to reduce occupation costs to the 
point where the space starts to fill up. 
To achieve this capital costs will need 
to be kept to a minimum. The Council 
will also need to accept that the return 
on its investment will be achieved else-
where on the site and through the job 
creation and enterprise development 
that the scheme will generate.    

The first phase involves setting up the 
framework to allow the Spode buildings to 
come back into use over time. 
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1e. Ceramics retailing

1b. Demolition

1a. Public access

1c. Spode Museum

1f. China Halls

1d. Artists

1g. Kings Square

Containers can be used to create temporary pavilions 
as part of the new King Square. These can also be used 
for performance such as the ‘Electric Hotel’ by Sadlers 
Wells Ballet that takes place in an installation made of 
containers, the base of which is a bar.   

Key

 Areas to be publicly accessible
 Cultural uses (hatched implies 

temporary use)
 Artists studios
 Visitor attractions 

 Ceramics retailing
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Phase 2

The second phase involves the retail 
store. It is important to emphasise that, 
while this has been explored as part of 
this masterplan, there remain a num-
ber of issues to be overcome if it is to 
happen. 

If it is not possible to deliver the retail 
store on site then the work outlined in 
Phase One will not have been in vain 
and can continue at a slower pace with 
the rear of the site being used for park-
ing and temporary uses such as sport 
(see plan below). The problem with this 
approach is that the council will be un-
der intense pressure to realise a capital 
receipt and may not be able to hold onto 
the site for the long-term. 

The preferred option is therefore to sell 
the rear section of the site to a retailer 
which would generate a capital receipt 
that would help fund other elements of 
the scheme, notably the bridge. Phase 2 
therefore involves the following projects: 

2a. Retail store: 
The sale of the rear section of the site to 
a retailer (subject to planning). The plan 
shows a store of 40,000sqft net on stilts 
over a 300 space car park. The store 
would front onto a pedestrian route 
through the site from the newly created 
Kings Square. 

2b. Access: 
The store will come with a require-
ment to improve vehicle access. This 
will come from the A500 to reduce the 
impact on the town and will involve im-
provements to the Stoke Road junction 

plus a possible access direct from the 
A500 slip road.

2c. The one way  
system: 
As part of this access work the op-
portunity should be taken to change 
the road network of Stoke Town Centre 
as described on pages 34 and 35. This 
will break up the one way system and 
reduce the impact of through traffic. 

2d. Campbell Place: 
The highway works will allow an 
environmental improvement scheme 
to be undertaken on Campbell Place. 
This need to be done at the same time 
as the retail store to encourage footfall 
through the former Spode works. 

2e. Spode ‘High Street’: 
At the same time the area of public 
access through the former Spode Works 
site will be extended so that when the 
retail store opens it fronts onto a new 
public square which in turn links to the 

high street through the former Spode 
Works site. This route will need to be 
secure and animated by the develop-
ing uses in the surrounding buildings. 
In advance of the new-build elements  
Spode Square and the routes through 
the northern part of the scheme will be 
enclosed by hoardings with temporary 
uses in containers and decoration by 
artists. 

2f. Spode activities: 
The development of the existing build-
ings for arts uses together with the 
museum and ceramics retailing will 
continue to expand throughout Phase 2 
with the aim of generating sufficient 
activity to animate the central part of 
the site once the store is ready to open.        

The second phase introduces the retail 
store to the site and links this to highway 
improvements, environmental works 
to Campbell Place and the continued 
development of the former Spode works. 
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2a. Retail Store

2b. Access improvements

2c. The one way system

2d. Campbell Place

2e. Spode High Street

2f. Spode Activities

Spode Square will be created initially with temporary 
uses in containers and hoardings decorated by artists

Key

 Areas to be publicly accessible
 Cultural uses (hatched implies 

temporary use)
 Artists studios
 Visitor attractions 

 Ceramics retailing

 General retailing

 Cafes, bars restaurants
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Phase 3

In phase three, the capital receipt from 
the retail store can be used to bridge 
the A500 and thus open up the Stoke 
Links site. This is a transformative 
project and will change the perceived 
position of Stoke Town so that it can 
become the University / Station Quarter 
for the city centre. 

3a. The Bridge    
The major prize that can potentially be 
delivered by the retail store is a bridge 
over the A500. As described on pages 
46 and 47 we have explored a number 
of options for the bridge and also the 
potential to link it across the railway. 
However it is clear that a double bridge 
that crosses both the A500 and railway 
is probably not achievable even with 
the resources unlocked by a retail 
store. Phase three therefore includes 
the central section of the bridge on the 
axis of the station. This will require the 
relocation of the Fletcher Moorland 
premises as described on pages 26 
and 27. It is important that this is de-
signed as a landmark structure visible 
to thousands of people on the A500 
and the railway and therefore symbolic 
of the regeneration of Stoke Town. 

3b. Station Place
The bridge lands on the Stoke Links 
Site on the axis of the station. It is pro-
posed to create a new square next to 
the station that mirrors Winton Square 
and provides a second frontage to 
the station. This includes taxi drop-off 
and links to the station car park which 
would be moved northwards. 

3c. Links Retailing
Around 2,000m2 of retailing would be 
developed around this new square. 

This would be specialist station retail-
ing of the kind found in most mainline 
stations. The intention is to balance the 
two sides of the station so that both 
continue to operate and remain lively.   

3d. Hotel 
The site at the end of the bridge is 
proposed as a hotel with around 100 
beds. This would be in a position vis-
ible from the station and the A500 and 
overlooking the canal.  

3e. Office space
The route from Glebe Street to Station 
Place will include offices on the upper 
floors totalling around 10,000m2 

3f. Waterside leisure
Alongside the water the scheme would 
include a number of waterside restau-
rants and bars in the historic base of 
Swift House. This would include new-
build pavilions on the upper levels to 
provide access to the space below. 

3g. Glebe Street 
This phase needs to include improve-
ments to Glebe Street to upgrade the 
experience for pedestrians passing 
under the railway. This will be par-
ticularly important in advance of the 
bridge over the railway because it will 
be the only 24 hour route from the 
University into Stoke Town. This should 
involve the resurfacing of Glebe Street 
and the creation of a new cobbled 
space where the Swift House car park 
currently stands.

The southern section of the Links 
site need to be developed as a single 
scheme. This is partly because there 
is a need to create an attractive 
pedestrian access through the site to 
the station and partly because there 
is a need for cross subsidy within the 
scheme. The appraisal work undertak-
en by DTZ suggests that the scheme 
is not currently viable although ele-
ments of it, such as the retailing, could 
be. This situation will change once the 
bridge is built and it is suggested that 
the viability is reappraised then. 

The third phase uses the capital receipt from 
the retail store to build a footbridge over 
the A500 and the canal to open up the Stoke 
Links site.  

Pedestrian bridge a the River
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3a The Stoke Bridge

3b. Station Place

3c. Links Retailing

3d. Hotel

3f. Waterside Leisure

3e. Office Space

3g. Glebe Street

Proposals for a new commercial quarter next to the entrance 
to Coventry Station by Allies and Morrison

Key

 Areas to be publicly accessible
 Cultural uses (hatched implies 

temporary use)
 Artists studios
 Visitor attractions 

 Ceramics retailing

 General retailing

 Cafes, bars restaurants
 Offices (where hatched over 

retailing)

 Hotel
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Phase 4

Phase 1 included initial proposals for 
both a visitor attraction on the site and 
the use of some space for ceramics 
retailing as well as the artists stu-
dio space. In the fourth phase these 
temporary uses will be expanded and 
made permanent, benefiting from the 
footfall created by the retail store. 

4a. Ceramics  
Retailing
The masterplan shows a new-build 
scheme in the heart of the site to 
create 2,000m2 of ceramics retail-
ing. This is located to the north of the 
Spode ‘high street’ and the units are 
grouped around a courtyard. We envis-
age around 10 units of 200m2 each 
representing the ceramics businesses 
remaining is Stoke. Initial suggestions 
have suggested strong interest in this 
idea, which would be different to previ-
ous attempts to do something similar 
like the Cap Co outlet in the Potteries 
Centre. This would be in a historic 
pottery, next to the Spode Museum 
and a thriving creative neighbourhood. 
The final form of the scheme would 
depend on the demand at the time. 
There is a possibility, for example that 
Portmeirion, who now own the Spode 
brand may move their entire factory 
shop into the centre which would 
require a larger unit. This scheme is 
drawn as a new-build development but 
could equally be a refurbishment of 
the existing buildings. It is likely that it 
would be delivered by a development 
partner agreed with the overall manag-
ing agent for the site. 

4b. Spode Museum
The first phase of the project involved 
setting the parameters for the Spode 

Museum and agreeing an organisa-
tional structure to bring it forward 
and the space that it will occupy. It is 
anticipated that this will feed into a 
Heritage Lottery application to refur-
bish the Blue Room, gallery space and 
potentially all or part of the Gallery. 
This scheme will clearly proceed when 
this grant is approved, something that 
is likely to fit into Phase 4 to coincide 
with the new retail space. 

4c. Creative studios   
It is proposed that the artists studios 
and associated uses will continue to 
expand throughout Phases 1-4. By this 
stage we anticipate that there will be 

sufficient value and demand to create 
studio space that can be used by 
design companies and other creative 
business. The plan shows the conver-
sion of an existing block in the heart 
of the site for this although it could 
equally take place in the upper parts 
of the Gallery. The key with all of these 
uses is to retain sufficient flexibility to 
respond to market needs at the time 
when the scheme comes forward. 

4d. Leisure uses
By this time the level of footfall on the 
site should allow for further active 
ground floor uses to be developed 
along the Spode ‘high street’ and in 
vacant units on Church Street and 
around Campbell Place. The ground 
floor spaces on the High Street should 
be retained for these uses and let to 
appropriate traders when they come 
along. The character of the site is 
likely to mean a preference for inde-
pendent retailers over national chains 
to retain the distinctive character of 
the scheme.        

The forth phase relates to the ceramic’s 
retail scheme, visitor attraction and creative 
studio space. These higher value uses will 
take advantage of the increasing footfall 
and values on the site following the com-
pletion of the retail store.  

Ceramics Studios and warehouse
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China Bank Court as it used to look: As part of the Spode Museum we 
are suggesting that the last remaining bottle Kiln be rebuilt in a form 
that can be used for firings. Images from the Spode Museum Trust. 

4a. Ceramics Retailing

4b. Spode Museum

4d. Leisure Uses

4c. Creative Studios

Key

 Areas to be publicly accessible
 Cultural uses
 Artists studios
 Visitor attractions 

 Ceramics retailing

 General retailing

 Cafes, bars restaurants

 Offices and 

 Hotel
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Phase 5

By this stage of the process the site 
will be operating effectively. The retail 
store will be generating footfall and the 
Spode ‘high street’ will be drawing this 
through the site to the improved Camp-
bell Place. All the development to this 
point has been concentrated around 
the central spine and visitors to the site 
will not be aware that more than half 
of the site remains empty. By this time 
values will have risen and the site will 
be full of people so that the remain-
ing elements of the scheme should be 
viable without public subsidy, this is 
certainly the aim. 

As with all other elements of the 
scheme there is a need to retain flex-
ibility about how these remaining parts 
of the site are developed. However for 
ease of description we set them out 
below in four parcels:

5a. Glaze Kiln Courts
The southern corner of the site has the 
potential to be accessed directly from 
Campbell Place and is envisaged as a 
restaurant food court with offices on 
the upper floors. The area includes a 
number of buildings worthy of reten-
tion which, together with new-build 
blocks could create a series of very 
intimate spaces for speciality uses. 

5b. Gatehouse square: 
This area next to the current gatehouse 
to the site includes one of the former 
Spode shops. It is anticipated that 
these buildings will be refurbished for 
workspace or apartments. This would 
include upper floors over the single 
storey block along Elenora Street. The 
ground floor former Spode shop should 
be reused as a retail unit for something 
like antiques. This space can poten-

The fifth phase relates to four remaining 
development opportunities on the former 
Spode Works site. By this time rising values 
and activity levels on the site mean that they 
should be able to be developed without 
grant subsidy. 

tially be accessed from Elenora Street 
or China Bank Court. 

5c. Spode Field: 
This large site includes two historic 
mold stores but is otherwise open. 
The masterplan shows a large area of 
new-build development probably with 
housing on the upper floors. This site 
plays an important role in enclosing 
Spode Square and it is suggested that 
this is achieved initially with hoardings 
and temporary uses in containers. The 
permanent scheme when developed 
should also have an active ground 
floor facing Spode Square with retail-
ing or a cafe. 

5d. Innovation space      
In the options plans this was shows 
as a Ceramics innovation centre. 
The consultations suggested that 
this was not appropriate for the site. 
However we still envisage this being 
developed for good quality workspace 
with shared exhibition space. Part of 
this would be in the existing concrete 
sheds as a permanent use for the ex-
hibition space (described in Phase 1) 
which should by then have become 
well established. Part of it would be a 
new build workspace scheme facing 
the retail store and extending into 
Kings Square to create an entrance 
into the site.

It is likely that each of these schemes 
would be let as separate development 
opportunity to maintain the diversity of 
the site. They could come forward as 
soon as they are viable. It may be, for 
example that 5c can be started as part 
of an earlier phase if one of the local 
housing associations is interested.     
 

The Arcades Cardiff: An inspiration 
perhaps for Glaze Kiln Courts
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5b. Gatehouse Square

5c. Spode Fields

5a. Glaze Kiln Courts

5d Innovation Space: Innovative workspace around 
a series of courtyards as in the Round Foundry in 
Leeds

Speciality food and cafe space in the 
North Laine Brighton

Key

 Areas to be publicly accessible
 Cultural uses
 Artists studios
 Visitor attractions 

 Ceramics retailing

 General retailing

 Cafes, bars restaurants

 Offices and 

 Hotel

 Housing
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Phase 6

The  scheme is intended to be a 
catalyst for the development of the 
surrounding area. This could include a 
range of potential schemes. However 
there are three immediately related 
to the former Spode works and Links 
sites which are particularly important: 

6a. The Convention 
Centre
It has been an aspiration to develop a 
convention centre in Stoke for some 
time and a number of studies have 
been undertaken to look at the poten-
tial of the Links site. Our view is that 
the site is ideally suited to a develop-
ment that could house large events 
and concerts. The site has excellent 
accessibility by rail and would be built 
over the 800 space station car park. In 
this respect it is not dissimilar to the 
MEN Arena in Manchester which is 
built over Victoria Station. 

Until this point the northern part of the 
Links site would be retained as a sur-
face car park. The convention centre 
would be built on a deck over this car 
park. This would raise the level of the 
public realm allowing a bridge to be 
built over the railway line on the line of 
the University Boulevard. It is likely that 
the convention centre would be linked 
to further uses such as a second hotel 
and leisure uses. It is however unlikely 
that it will ever be viable without public 
subsidy. It must therefore be seen as 
a long-term prospect to be developed 
in a different economic climate. The 
only possible option at present is a 
TIF scheme to borrow on the basis of 
future rates revenue from the sur-
rounding developments. 

6b. Elenora Street 
Housing
The development of the Stoke Bridge 
and the regeneration of the former 
Spode works will change the prospects 
for Elenora Street which is currently 
characterised by industry and surface 
parking. These sites are likely to come 
forward for development as Spode is 
developed and are in our view appro-
priate for housing. 

The fifth phase relates to four remaining de-
velopment opportunities around the site. By 
this time rising values and activity levels on 
the site mean that most should be able to be 
developed without grant subsidy. 

6c. Kingsway
We suggest in Phase 1 that the area 
outside the Kings Hall should be laid 
out as a major square with a pro-
gramme of activity and events. This 
square will be completed when the 
remainder of the Kingsway car park 
is developed to create a new frontage 
onto the square. This could be a vari-
ety of uses but the ground floor should 
be active used such as bars and 
restaurants. The car parking needs to 
be assessed at the time but it is likely 
that it will need to be replaced, prob-
ably in a decked car park on the site.   
  

A landscape scheme showing how the 
bridge from over the railway might work

The Armadillo: A new conven-
tion centre in Glasgow
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6a. Convention Centre

6. Elenora Street Housing

Key

 Areas to be publicly accessible
 Cultural uses
 Artists studios
 Visitor attractions 

 Ceramics retailing

 General retailing

 Cafes, bars restaurants

 Offices and 

 Hotel

 Housing

6b. Kings Square: Like Millennium Square in Leeds 
this would be created as a new civic space pro-
grammed with public events 



7272
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The aminated video that de-
scribes the proposals for the 
former Spode Works together 
with all supporting reports 
can be accessed on URBED’s 
web site www.urbed.coop




